
	Minutes of the Full Governing Board – Business Meeting
12th September 2017 @ 6pm
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TAVISTOCK COMMUNITY PRIMARY & NURSERY SCHOOL
	CHAIRED BY: Caroline Down 

	CD
	CLERKED BY: Kirsten Wake

	KW

	PRESENT: Andrew Wing (AW), Caroline Down (CD), Craig Holt (CH), Cristel Worth (CW), Darren Newland (DN), Harriett Roberts (HR), Jolene Taylor (JT), Laura Handel (LH), Liam Cottrell (LCo), Lynnette Selbie (LS), Pat Dickinson (PD), Sue Gawman (SG)

	APOLOGIES:  Chloe Matthews (CM), Helen Summers (HS),  Louise Clements (LCl)

	NIL HEARD FROM: Lisa Piper (LP) (Guest)


	Item Ref.
	Minutes
	Action

	FG17/18_01
	Apologies for Absence
Governors accepted apologies from Chloe Matthews (CM), Helen Summers (HS) and Louise Clements (LCl).
	DECISION

	FG17/18_02
	Attendance & Governors Business/Pecuniary Interest Register 

CH, LS and LH declared an interest in agenda item FG17/18_14.
	

	FG17/18_03
	Minutes of Last Meetings

Governors unanimously approved the minutes of the last meeting. The Chair signed and dated the minutes.
	DECISION

	FG17/18_04
	Matters Arising
· FG16/17_47 - Governors Safeguarding Training. SG confirmed that she had received certificates from all Governors.

· FG16/17_54 – New Parents Meeting, PD reported that she had attended the meeting, with LCL and AW. She gave feedback on the meeting. In summary, it was well attended, with a higher proportion of fathers in attendance compared to previous years. The presentations from teachers were enthusiastic and well delivered.
· FG16/17_54 – Photo competition. LS gave feedback on the competition.  There were not many entrants. The electronic submission of photographs worked well.  LS recommended rethinking the competition details if it is run this year.
· FG16/17_56 – Child Protection Policy. LS reported that a new policy is due to be published this year. She confirmed that it was her intention to await the publication of the new policy from Babcock and to adapt that for TCPS.  In the meantime, the school has a robust policy in place.
	

	FG17/18_05
	Election of New Governors

Governors unanimously approved the appointment of HR and JT as parent Governors.

Governors unanimously approved the appointment of CW as a co-opted Governor.
Governors unanimously approved the re-election of PD and HS as Foundation Governors.  Governors discussed the requirement to seek approval for these appointments from the Tavistock Co-operative Learning Trust (TCLT). KW to contact TCLT to request their approval. 
	DECISION

DECISION

DECISION
ACTION KW


	FG17/18_06
	Election of Chair
The Chair confirmed that she would be willing to be re-elected as Chair.  She asked Governors to consider whether another Governor would be better placed to fulfil the role. Governors confirmed that they felt CD had the right experience, commitment and skills to carry out the role. Governors also pledged their commitment to support CD.  Governors unanimously approved Caroline Down as the Chair.


	CHALLENGE

DECISION

	FG17/18_07
	Election of Vice Chair
Governors unanimously approved Darren Newland as the Vice Chair.

	DECISION

	FG17/18_08
	Dates of Meetings 2017/18
Autumn Term

Ofsted/SSIP Action Plan – Tuesday 19th September, 6pm

Curriculum & Data Committee, Tuesday 7th November, 6pm
Finance, Personnel & Premises, Tuesday 14th November, 6pm
Full Governing Board, Tuesday 21st November, 6pm

Spring Term

Curriculum & Data Committee, Tuesday 20th February, 6pm
Finance, Personnel & Premises, Tuesday 27th February, 6pm
Full Governing Board, Tuesday 6th March, 6pm

FGB Budget Meeting, Tuesday 27th March, 6pm
Summer Term

School Strategic Improvement Plan (SSIP) Day, Monday 4th June, 9am-3pm
Curriculum & Data Committee, Tuesday 5th June, 6pm
Finance, Personnel & Premises, Tuesday 12th June, 6pm
Full Governing Board, Tuesday 26th June, 6pm

Summer Fayre, Friday 22nd June


	DECISION

	FG17/18_09
	Co-operative Learning Trust Update
LS gave a summary of the role of the Co-operative Learning Trust.

There were no updates from the Trust.

	

	FG17/18_10
	Governor Vacancies: 2 co-opted
The Chair confirmed that Fiona Arundel has resigned.  Governors asked for their thanks to Fiona Arundel to be minuted, for her long serving term as a Governor. 
Lisa Piper has expressed an interest in joining as a co-opted Governor. She will be invited to the next FGB meeting on Tuesday 21st November.

Chrissie Owen has expressed an interest in joining as a co-opted Governor.  SG reported that as she is a member of staff she would not be eligible to join as a co-opted Governor.
Governors discussed ways of recruiting new Governors who meet the skills gaps already identified in the skills audit recently carried out.  It was agreed that KW would contact Devon County Council (DCC) and ESCOS to ask whether they have suitable candidates who have expressed an interest to join a Governing body.

	DECISION

DECISION

ACTION KW

	FG17/18_11
	Committees and Delegation including FPP, C&D, First and Second Committees

Governors unanimously approved the appointment of Governors to the following Committees.

Curriculum & Data – Craig Holt, Cristel Worth, Harriett Roberts, Jolene Taylor, Lynnette Selbie

Finance, Personnel & Premises – Jolene Taylor
First Committee – Harriett Roberts
Second Committee – Cristel Worth, Jolene Taylor


	DECISION

	FG17/18_12
	Terms of Reference for Committees including FPP, C&D, First and Second Committees

Governors unanimously approved the terms of reference for FP&P, C&D, First and Second Committees.

	DECISION

	FG17/18_13
	Code of Conduct for the Full Governing Body
Governors unanimously approved the Code of Conduct for the Full Governing Body.


	DECISION



	FG17/18_14
	Teachers Pay
SG reported that the Government have proposed a teachers’ pay increase from 1st September 2017.  The pay increase will be 2% for all teachers on the main pay scale and 1% for all other teachers. Governors were asked to consider whether they would like to support the proposal. Governors noted that the proposal is strongly supported by the union.
Governors unanimously approved the proposal.


	DECISION

	FG17/18_15
	Part Two

Governors moved to Part Two minutes.
	

	
	Meeting closed 7.39pm
	


DATE OF NEXT MEETING: FGB on Tuesday 19th September 2017, at 6pm
These minutes are agreed

*Without amendment / with the following amendments (*please delete as appropriate):

Signed:                                   

Dated:
Drafted: 13/09/16
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