
	Minutes of the Full Governing Board
28th June 2016 @ 6pm
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TAVISTOCK COMMUNITY PRIMARY & NURSERY SCHOOL
	CHAIRED BY: Caroline Down 

	CD
	CLERKED BY: Kirsten Wake

	KW

	PRESENT: Andrew Wing (AW), Chloe Matthews (CM), Craig Holt (CH), Darren Newland (DN), Emma Taynton-Young (ETY), Fiona Arundel (FA), Helen Leaver (HL), Helen Summers (HS), Kate Sparshatt (KS), Laura Handel (LH), Louise Clements (LCl), Lynnette Selbie (LS), Pat Dickinson (PD), Sue Gawman (SG)

	APOLOGIES:  Liam Cottrell (LCo)

	NIL HEARD FROM: None


	Item Ref.
	Minutes
	Action

	FG15/16_61
	Apologies for Absence
Liam Cottrell (LCo)
	

	FG15/16_62
	Attendance & Governors Business/Pecuniary Interest Register 

Nil
	

	FG15/16_63
	Governor Vacancies
Andrew Wing was welcomed as the newly appointed Parent Governor.
Kate Sparshatt was unanimously appointed as Co-opted Governor.
Lisa Piper (parent and Manager of the Tavistock Business Improvement District (BID) project) has expressed an interest in becoming a Governor. It was agreed that CD would contact her.
	DECISION

ACTION CD

	FG15/15_64
	First Committee & Second Committee

Liam Cottrell was unanimously appointed to the First Committee.

Louise Clements was unanimously appointed to the Second Committee.
	DECISION
DECISION

	FG15/15_65
	Minutes of the Last Meeting

There was one amendment. The date of the meeting was 14th March, not 16th March.  Subject to this amendment being made the minutes were unanimously approved.
It was agreed KW would make the amendment and provide CD with a new copy to sign.
	ACTION KW/CD

	FG15/15_66
	Matters Arising

· In the Parent Consultation questionnaire, there were alot of ‘Don’t know’ responses to whether bullying was effectively dealt with at school. It is unclear whether the responses were because parents have not had experience of the school dealing with bullying; or whether the responses were because parents weren’t sure whether the bullying had been dealt with effectively.
· CD has completed her Safer Recruitment training.
· LS discussed the reporting of numbers with Jay McDonald and LH. They had concluded that the numbers would be meaningless and that reporting should remain in percentages.  LS asked Governors to challenge whether the figures were in line with, above or below average national figures. ETY asked whether there have been any changes to figures since the recent court case. LS confirmed that there had been no effect.
· Governor training records have been updated and are available on eschools.
· CD Committee Annual Cycle has been updated and is available on eschools.
· Governor Visit Form has been circulated to all Governors and is now in use.  Governors are requested to complete each time they visit the school.  Completed forms should be emailed to CD and LS. If the visit picks up an operational issue, then LS will address it. CD will address strategic issues raised.  LS will forward appropriate completed forms for publication on eschools, to KW. This procedure will be set out in the new Governor Visit Policy, which will be available in September.
· The impact of the anti-bullying awareness policy is that reported cases of bullying have increased, due to the pupils increased awareness. LS presented an idea that the older pupils will ask the younger children the questions next year, to try to reduce the number of ‘don’t know’ responses. 95% of the whole school said they know of an adult to talk to in the case of bullying. LS commented that this figure should be 100% and action would be taken to improve the figure.  The PHSE action plan is reviewed in September. Anti-bullying posters have been displayed around school, which have been produced by the children.  Adults have a script which is used for conflict resolution. The Behaviour Policy has been reviewed and will be covered later in the agenda.
· CH donated an iPhone to the school. The phone needs a SIM card and a charger. He was thanked for the donation.
· CD will complete a Governor Visit form regarding the school dinners review.
· LCl asked about another matter on the minutes, regarding a planned meeting with Whitchurch School.  LS confirmed the meeting didn’t go ahead.

· KS asked for an update on the formation of a local MAT. LS confirmed that Tavistock College is still considering the idea, but other local schools have put the matter on hold.  This is largely due to the uncertainty over Government policy, as it has changed so much recently.
	CHALLENGE ETY

DECISION

CHALLENGE LCl

CHALLENGE KS

	FG15/16_67
	Curriculum & Data Meeting Minutes
HL asked whether there were any questions.

CD confirmed that the item concerning safeguarding procedures had been completed when Stewart Gale did his inspection.
PD commented that she had agreed to be the Lead Governor for Foundation Stage and had offered to be Lead Governor for another stage if required.
Thank you letter has been done. Draft SIP has been done. Re-written Governors section and Prospectus HL has submitted to SG. Governors have their own tab on the website for photos, attendance record, terms of reference, for transparency as feedback from parents is that it is a secret club. CD – how many parents – HL confirms HSA, friends views are that. CD confirmed that this would be on SIP.
	

	FG15/16_68
	Finance, Personnel & Premises Committee
DN asked whether there were any questions.

FA asked whether 50/50 club had been dissolved. SG confirmed that the 50/50 club accounts have not yet been dissolved.
SG gave a report of the matters which needed the attention of the Full Governing Body.

· CAIRB and Nursery Plus. Budgets have now been confirmed and are higher than expected. Both services are asking for reports on how the funding is spent. All the funding is in the budget for these services.  The agreed budget for 2016/17 is now out of date. Some adjustments need to be made to cost centres.  The Full Governing Body was asked to approve the amendments.  Governors unanimously approved.
· Capital projects. One of the major changes onsite is to move the 2 Reception classes into the library/music building and to move Nursery into what is currently Reception class. The current Nursery block is old and needs lots of funding. Therefore, it is recommended that it is used as an occasional room and capital funding should be spent on the main building. It is also recommended that toilets are fitted in the Reception block. The estimated cost is £33,000. To comply with ratios, 1 toilet for every 10 children is required. This is not currently being met. With the new installation and current outside toilets, ratios will be complied with.  Funding can come from an administration charge for managing the CAIRB and Nursery Plus services, and from the repair and improvement budget. FPP Committee recommended approval.  Governors unanimously approved the capital spending plan.

HL asked whether there has been any increase in fees for extended services. SG confirmed that there was no increase in fees for Nursery as they are in line with other providers.  Breakfast and After School Club fees will need to be reviewed.
HL asked what the consequences for non payment of bills are.  SG confirmed that FA chases payments regularly.  If no income has been received by the end of a half term then a part payment is usually achievable. If a full term is reached without a payment being made, then parents will be asked to reduce the number of sessions they have booked. To date, no debt has had to be written off. However, school dinner arrears have been written off, as consequences are more difficult to enforce.
HL asked whether there is anything that Governors can do to support raising capital funding.  SG confirmed that the recent structural survey came back as medium risk and so the building does not qualify for funding.
CM asked where the Breakfast and After School Clubs would be located. SG confirmed that they would be in the current Nursery building. It is planned that the Rainforest area will be removed. These changes are expected to improve the visual appearance of the school.
SG presented a refurbishing plan for the Foundation Stage playground.  A £10,000 lottery bid for play equipment has been submitted. If the funding is successful Governors were asked to commit to £6,000 capital spend. Governors unanimously approved.

HL asked whether the bid approval included a voting system. SG confirmed that it didn’t and is a points based system.
HS asked how long it would be before the funding would be confirmed. SG confirmed the school should hear within 4 months.

SG reported on the 50/50 club, which is run by the Governors. The club has now been closed and there is £2,100 in the club account. Governors permission was sought to use the funds to purchase new library furniture. The HSA have agreed to buy books and commit the funding raised at the Summer Fayre to the library. Governors unanimously agreed.

ICT loan.  SG confirmed that we have successfully secured a £20,000 loan. DfE will bulk buy Learn pads as a collective, which will make them cheaper. Part of the loan will be used to purchse LED whiteboards which are not affected by sunlight. Governors were asked to approve their purchase even if the quote is slightly higher than the value of the loan. Governors unanimously agreed.
Reception class for September. Nine children in the Reception class in September have been supported by Nursery Plus. There is no additional support for these children at present.  Governors were asked to support employing a temporary TA for the first term to support these Nursery Plus children. SG has applied for additional funding, but asked Governors to approve the temporary appointment, even if the external funding isn’t approved. Governors unanimously agreed.
KS asked what Nursery Plus is. LH confirmed that Nursery Plus is a virtual base with 1 teacher and 2 TAs, who do outreach work. It is a 20 place setting to support speech, language, personal and social gaps in their development. The aim is to get them to an age related position when they join school.  Staff visit other settings in the area to support children in these other settings. Once children start school that funding stops.
LS suggested that Nursery Plus staff could be asked to share their expertise by talking to other providers about the paperwork which is required to support funding proposals. If other settings could put paperwork in place early then that could improve and speed up submitting funding proposals. Governors supported that idea.
	CHALLENGE FA
DECISION

DECISION

CHALLENGE HL

CHALLENGE HL

CHALLENGE HL

CHALLENGE CM

DECISION

CHALLENGE HL

CHALLENGE HS

DECISION

DECISION

DECISION

CHALLENGE KS

DECISION

	FG15/16_69
	Policies
· Finance.  This policy is a renewal. One small adjustment is recommended. Currently SG is approved to spend £250 on non-regular items, but not on regular items.  It is recommended that an amendment be made to include £250 spend on regular items.
· KS asked for confirmation of the name of the school auditor and whether Governors see management accounts. SG confirmed that it is Devon Audit Services and that the FPP committee does see the management accounts. The FPP committee then make recommendations to the Full Governing Body.
· Control Risk Self Assessment. This policy is a renewal. Updates have been made to the safeguarding element.
· Administration of Medication in Schools. New guidelines came out in Dec 2015. SG will compare guidelines with our policy. LS confirmed that there are extra responsibilities regarding medical conditions.  Governors agreed to postpone the update of this policy to the next Full Governing Body meeting.

· Child Protection.  This is a new policy, which will be introduced in September. LS and CD will sign on behalf of Governors, in their safeguarding roles.

· School Prospectus. HL made some recommendations. Mandy Parkes is to be updated with Caroline Down’s name. Student feedback received from the pupil questionnaires will be added to the pupil feedback section.

· Admissions policy.  No changes recommended. SG suggested that Governors might like to consider the catchment area within this policy. Other local schools currently have a greater percentage of pupils in its catchment area. Governors can challenge that with DCC. DN proposed that Governors request to increase the catchment area and allow parents to make the decision.  SG confirmed that now is the right time to challenge for 2018/19 intakes. The process is that Governors will write to DCC, who will ask other local schools to respond, before making a decision.
Governors unanimously approved the policies, with the exception of Administration of Medication in Schools.
	CHALLENGE KS
C/F FGB Autumn
CHALLENGE HL
DECISION
DECISION

	FG15/16_70
	Questions on the Head Teacher Report
CD confirmed that the expectations are that Governors will ask at least one question each.
LS reported that some of the questions don’t relate to the report.  She is happy to answer additional questions, but asked for questions to be focussed on the report for this section of the agenda.

1. Are there any figures for Reception for progress?

LH reported that progress figures are available at the end of the year and so are not yet available. The Curriculum & Data Committee will receive the figures in the Autumn Term. The data will be measured against Early Years Foundation data. LS confirmed that parents will receive detailed reports for their children.
KS asked whether OFSTED looked at data against both age-related and progress data. LH confirmed that they did.

2. If you could change any aspect of our school's curriculum, what would it be?

LS reported that, in a MAT, there is freedom to set your own curriculum.  However, as statutory tests are prescriptive, these channel our schools curriculum. LS expressed her hopes that the ‘love of literature and reading’ focus will have a positive impact on literature. Additionally, the Tavistock Co-operative Learning Trust (TCLT) objectives for this year include improving childrens cultural experience.  Members are aware of the lack of diversity children are exposed to by living in West Devon. It is felt that the current Government agenda narrows the cultural experience. LS would like to change the history curriculum, though she praised the Teachers for making a potentially dull curriculum appealing to the children.
3. How can we utilise our partnerships with other schools in the trust to enhance our own curriculum?

LS reported that there is good collaboration within the Trust. Strengths in other schools could be drawn upon.  For example, LS would like members of staff to visit Forest School at Lifton. Our forest schools are limited to the courtyard. LCl asked what the plans were for working with other schools to enhance cultural experiences.  LS reported that Marjons BA students are going to take a leading role. A cultural festival will be held at Marjons. It is planned that we will welcome visitors from mosques to come to our school and talk to the children.  Unfortunately, visits outside of school would only be available to limited numbers, as the Trust has so many members.  Therefore, in order to make the experience available to more children, the school would need to ask visitors to the school. LCl commented that she felt visits would be valuable.  HS suggested that a build up approach could be used by inviting visitors into KS1 and then following up with visits in KS2. KS commented that she felt children should be exposed to a range of religions, not just one.  LS confirmed the new curriculum has a multi-religion focus.  ETY suggested that children could be asked to do a culture walk during the holidays and show and tell what they have done. It was felt that this might not be an accessible activity for alot of pupils.
4. How will the new behaviour policy be communicated to parents? 

The whole document will be circulated to parents. HL asked where the impetus for changing the policy came from. LS confirmed that it came from the teachers.  CD asked whether we can make it clear to parents that it is a new policy, to encourage them to read it. 
5. How do you deal with poor behaviour by our pupils wearing the school uniform after school?
HL reported that she has heard bad language from our pupils on a regular basis in the local park and that she has seen parents with babies and toddlers challenging them about it.

LS reported that she will act when she is informed of an incident. However, the difficulties are that the parent informing her of an incident doesn’t know the name of the pupil being reported.  LS had not previously been told that other parents had challenged our pupils about their behaviour.  HL agreed to inform LS next time she witnessed an incident. ETY recommended using an approach where the children are taught that they are representing the badge when they wear it. This technique has been used to great affect at the local rugby club. LS confirmed that she used this technique and would address the matter in assembly.
6. Are risk assessments up to date for the outdoor play areas?

SG confirmed that annual risk assessments are carried out. The School Caretaker does weekly spot checks on equipment. The risk assessments were reported to Full Governing Body at the last meeting.


7. How do our reception age related results compare to national and local results?

They are in line with national results, by 1 or 2% compared to the previous year. However, we don’t yet have this year’s results.

8. Is the school running interventions for key stage 2 children now the curriculum has changed?
LS reported that historically Maths results have been strong. No performance changes have been made. However, the new curriculum has affected results recently. Maths intervention includes the use of Matifique, which is an intervention software; My Time Maths; times tables interventions; and Nessie. We will use these and see whether they make a difference. Results should improve from the Spring Term to the Summer Term.  LS confirmed that she is producing a report to explain how the information is explained to parents. The data is not yet available. 
CM asked whether LS felt that parents would want explanations for the change in reported levels attained. LS confirmed that she did anticipate this happening.
9. Are there any new intervention programmes available for teacher/teaching assistant training? 
Covered above.
10. Is there any new software the school could purchase? Rather than RM maths as this is so old and how effective is this invention program? This programme doesn't allow for maths talk.
Covered above.
	CHALLENGE HL
CHALLENGE KS

CHALLENGE HL

CHALLENGE HL

CHALLENGE LCl

CHALLENGE KS

CHALLENGE HL

CHALLENGE HL

CHALLENGE HL

CHALLENGE FA
CHALLENGE HS
CHALLENGE HS

CHALLENGE HS

	FG15/16_71
	Skills Audit Update
Governors discussed the need for skills audits and what the information would be used for. 
Governors concluded that two approaches were required.  A profile approach would be suitable for parents to read on the website. Governors would be asked to update their profiles. KW to circulate the current document for updating.
It was agreed that CD would discuss the more detailed general skills audit with LCo.  SG suggested that the Finance Skills Audit could be used, in conjunction with the research already completed by LCo, to form a revised General Skills Audit.
	ACTION KW

ACTION CD

	FG15/16_72
	Terms of Reference Full Governing Body
Governors agreed that the Quorum should be 7.
Governors unanimously adopted the Terms of Reference and agreed that they will be reviewed in the Autumn Term, annually.
	DECISION

	FG15/16_73
	Safeguarding Update
The safeguarding matters are addressed within the HT report. Stewart Gale went through our safeguarding procedures and spent the rest of the day testing answers related to safeguarding questions asked to staff and pupils.
	

	FG15/16_74
	Report on SIP Day

It was agreed that LS will add a title to the document.
LS gave a summary of the development of the Governors SIP Action Plan, including the following matters.

Team action plans were implemented last year and were really successful. It was felt that the Governor action plan wasn’t as effective, but acknowledged that Governors don’t meet as regularly.

Recommendations from Stewart Gale’s report were included in the Action Plan. Key actions were to get the Governors monitoring role right this year.

CD will write a Governors Visit policy.
The yellow highlighted areas in the draft document are the areas for which Governor volunteers are required.

CD felt that 2 Governors for each key stage should be allocated.
HL reported that LCo had expressed an interest in Upper KS2.
The following allocation of responsibilities were made:

· Foundation – CD and PD
· KS1 – HS and CM
· Lower KS2 – DN and LCl

· Upper KS2 – ETY and LCo

· MTA Action plan – FA
· Visible presence. Governor update – HL
· Representation at events – KS. A Governor badge to be worn at events. Parent Governors will support KS by wearing their Governor badges when they attend events.
· Monitoring the impact of the Behaviour policy – AW

· Governors involvement in events – FA will do a magazine swap once a month, following a launch of the magazine swap at the Summer Fayre. Lead Governor - CD. 

· Pupil questionnaires are carried out annually, in July. Governors to perform this role in future - LCl, ETY, HL, CM and KS. It was agreed that LS would email the questionnaire to Governors, who would confirm dates they would be able to complete them at school.
· Pupil Premium – KS

· Evaluate Social Moral Spiritual and Cultural Curriculum - AW. Governors agreed to include SMSC as a separate reporting box on the Governor Visit Form.
· Assessment policy will be reviewed through KS Lead roles.

The following matters were discussed further:

New parents induction. It was agreed that Governors information would be included in the pack, to improve understanding of the Governors’ role within school.  This would be ready for June 2017 (this year’s packs have already been distributed).
CH invited Governors to join in the schools procession at the Carnival. The theme is Road to Rio.
LS asked whether there were any other matters the Governors wished to discuss regarding the Governor SIP.
DN observed that the HT Performance Management wasn’t on the SIP. LS confirmed that it will be scheduled for Sept and that the Governors carrying out the Performance Management review would be CD and DN.
School Council – HL agreed to represent the Governors at School Council meetings.
	DECISION

DECISION

DECISION

Deadline: July 2016

DECISION

DECISION

DECISION

	FG15/16_75
	TCLT Review
Covered in HT Report
	

	FG15/16_76
	Governor Training Update
Governors were asked to report on training which they had completed recently and to share their experiences with the FGB.

SG – 4 day training course Institute Organisation Safety and Health.
LCl – New Governors course.
SG confirmed that Governors can book ‘New Governor’ courses and other courses run by Babcock, even though we no longer subscribe to their service. KW to forward a link to training available. SG to forward any training links that come through from Babcock. KS expressed interest in going.
The Key login details will need to be sent to KS and AW. 

DBS checks to be organised for KS and AW.
	ACTION KW

ACTION KW

ACTION SG

	FG15/16_77
	LA Visit Report on Results
Future action section has been included in the Governors SIP Action Plan.
	

	FG15/16_78
	Set meeting dates for 2016-17
C/F to Business Meeting in September, which is when the years meeting dates are usually set.
Business meeting date – Tuesday 13th September 2016 – 6pm
	C/F 13.09.16

DECISION

	
	AOB

Log in details for RAISE Online have been given to SG, who will circulate to Governors.
FA asked what the expected impact of the proposed strike might be on Tuesday 5 July.  LS reported that she had asked staff to let her know whether they intend to strike, but that there is no requirement for them to confirm. Currently, half have voluntarily confirmed that they won’t strike. If a teacher strikes, then their class will close on that day and children will be sent home.
	

	FG15/16_79
	Part Two
The meeting moved to Part Two Minutes.

Staff members left the meeting.
	

	
	Meeting closed 8.38pm
	


DATE OF NEXT MEETING: TBC at Business Meeting on 13th September 2016
These minutes are agreed

*Without amendment / with the following amendments (*please delete as appropriate):

Signed:                                   

Dated:
Drafted: 28/06/16, 05/07/16
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