
	Minutes of the Full Governors Committee

14th September 2015 – 6.00pm
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TAVISTOCK COMMUNITY PRIMARY & NURSERY SCHOOL
	Chaired by: Sue Gawman (SG)/Caroline              Down (CD)
	Clerked by: SUE GAWMAN (SG)

	PRESENT: Darren Newland (DN), Fiona Arundel (FA), Caroline Down (CD), Helen Summers (HS), Lynnette Selbie (LS), Pat Dickinson (PD), Sue Gawman (SG), Alen Guy (AG), Chloe Matthews (CM), Craig Holt (CH), Helen Leaver (HL)

By phone connection - Emma Taynton-Young (ETY)


	APOLOGIES:  Michelle Isaac (MI), Dan Bates (DB), 


	FG15/16_01
	Apologies for Absence

	FG15/16_02
	Governors to declare any interests relating to the Agenda 

	FG15/16_03
	Minutes of Last Meeting - June 15  (circulated prior to the meeting)

	FG15/15_04
	Matters Arising

· FG14_54 Pupil Survey
· FG14_54 School Prospectus

	FG15/16_05
	Election of Chair

	FG15/16_06
	Election of Vice Chair

	FG15/16_07
	Dates of Meetings

	FG15/16_08
	Co-Operative Learning Trust

	FG15/16_09
	Governor Vacancies : 1 co-opted & 1 LEA

	FG15/16_10
	Committee’s and Delegation including nominated governors for “First” committee for formal hearings

	FG15/16_11
	Terms of Reference for all Committees (circulated prior to the meeting) 

	FG15/16_12
	Policies Calendar & Policies to be reviewed:
· SEN Policy

· Staff discipline, Conduct & Grievance Policies

· Nursery Admissions Policy

·  

	FG15/16_13
	Governors Code of Conduct

	FG15/16_14
	Governors Monitoring

	FG15/16_15
	Children In Care Governor

	FG15/16_16
	Head Teacher Performance

	FG15/16_17
	Head Teacher Management

	FG15/16_18
	Clerk Appraisal

	FG15/16_19
	Review of SSIP

	FG15/16_20
	Governor Training 

	FG15/16_21
	Complete Pecuniary Interests Register

	FG15/16_22
	Monitor & evaluate progress of School Improvement Plan

	FG15/16_23
	Discuss Ht’s report and raise questions on pupil performance data

	FG15/16_24
	Receive reports from committees and consider implications/actions/decisions

	FG15/16_25
	Discuss LLC activities planned for the year


	FG15/16_26


	Monitor progress of School Improvement Plan agree programme of governor visits linked to plan

	FG15/16_27
	Identify governor/clerk training needs.  Receive feedback from training undertaken and assess impact.

	FG15/16_28
	Consider benchmarking statistics from resources committee.  Agree action points and timescales.

	FG15/16_29
	Declarations of interest/Declarations of eligibility to serve as a Governor forms.

	FG15/15_30
	Any other business

	
	Date of next meeting


	Item Ref.
	Minutes
	Action

	FG15/16_01
	Apologies for Absence
Dan Bates (DB) – Moving house, Michelle Isaac (MI)  - Unwell, Kathy Lingard (KL) – Son’s wedding
	

	FG15/16_02
	Governors to declare any interests relating to the Agenda 
None declared
	

	FG15/16_03
	Minutes of Last Meeting - June 15  (circulated prior to the meeting)
These were agreed as a true record. DN signed and passed to SG for filing.
	DECISION

	FG15/15_04
	Matters Arising

· FG14_54 Pupil Survey – Only 2 comments had been written regarding bullying by children and both issues had been resolved.
· FG14_54 School Prospectus – All highlighted and suggested amendments had been made.
	

	FG15/16_05
	Election of Chair
CD agreed to stand as chair.  Nominated by DN and Seconded by FA.  All Governors in agreement
	DECISION

	FG15/16_06
	Election of Vice Chair
DN was voted to stand as Vice-chair. Nominated by CD and Seconded by HS. All Governors in agreement
	DECISION

	FG15/16_07
	Dates of Meetings
Autumn Term
02.11.15 5.30pm - Curriculum & Data Committee 

04.11.15 3.45pm – Team Meetings Action Research (DN/HS/PD)

09.11.15 5.30pm – Finance, Personnel & Premises

12.11.15 5.00pm – Data Team Raise Online (CD/PD/FA/AB/DN/MI)

15.11.15 3.45pm – 12 Week Review (PD/HS)

16.11.15 6.00pm – Full Governing Body

24.11.15 3.45pm – Senior Leadership Team – Self Evaluation (CD)

Spring Term
08.02.16 5.00pm – Data Team ½ Year Progress (CD/PD/FA/AB/DN/MI)

19.02.16 5.30pm – Curriculum & Data Committee

07.03.16 5.30pm - Finance, Personnel & Premises

14.03.15 6.00pm - Full Governing Body

22.03.16 3.45pm - 12 Week Review (PD/HS)

06.06.16 9.00am – Strategic School Improvement Day

13.06.16 5.30pm - Curriculum & Data Committee

20.06.16 5.30pm - Finance, Personnel & Premises

27.06.16 6.00pm – Full Governing Body

12.07.16 3.45pm - End of Year Review (PD/HS)

14.07.16 5.30pm - Data Team Annual Collation of Data  (CD/PD/FA/AB/DN/MI)

	DECISION

	FG15/16_08
	Co-Operative Learning Trust
Actions planned will go ahead this year.  LDS & LH will attend an HMI training day on Thursday so that they can conduct formal reviews of other schools.  The trust is looking to understand the needs of each school to help with future planning and training.  All schools will be reviewed over the next 18 months with those schools expecting an Ofsted inspection being given priority.
	

	FG15/16_09
	Governor Vacancies : 1 co-opted & 1 LEA
Those suggested and approached previously had declined.

Further suggestion include Mark Wickett, Peter Harding, John Harding or Peter Jones (Lions). LEA will nominate their own governor, KL to advise of vacancy.

	LDS/KL 

	FG15/16_10
	Committee’s and Delegation including nominated governors for “First” committee for formal hearings
Following discussion the following was agreed.

Curriculum & Data – CM/FA/HL/HS/PD/LS/CD/LH

Finance, Personnel & Premises – AG/CH/DB/DN/ETY/LS/MI/SG

First Committee – MI/PD/CD/HS

Second Committee – CM/ETY/DN/DB

Pay & Performance – AG/MI/DB/DN/ETY

Link Governors

Data report to Parents – from Data Committee

Parent View – AG

Attendance – CM

Headteacher Performance – DN/CD

Sports Finance – FA

Foundation – PD

KS1 – HS

KS2 – DN

Health & Safety – MI

SEN – CD

Monitor Pupil/Parent Questionnaires - HL
	DECISION

	FG15/16_11
	Terms of Reference for all Committees (circulated prior to the meeting) 
These were reviewed and as it was agreed that the Curriculum Committee & Data Team would merge. The Terms of Reference for these committees would be updated to reflect this.

The Finance, Personnel & Premises one was reviewed and as there were no changes required this was agreed.

The new Terms of Reference for First and Second committees were agreed and adopted.
	DECISION

	FG15/16_12
	Policies Calendar & Policies to be reviewed:

· SEN Policy

· Staff discipline, Conduct & Grievance Policies

· Nursery Admissions Policy
Policies not circulated prior to the meeting, carried forward to the next meeting.
	· C/F

	FG15/16_13
	Governors Code of Conduct
A copy of the NGA Governors Code of Conduct with handed out to all governors with the proposal that this document is formally adopted.
	C/F

	FG15/16_14
	Governors Monitoring
Set up on SSIP day, carried forward to the next meeting.
	C/F

	FG15/16_15
	Children In Care Governor
CD will take on this role .LS will circulate a termly report and share an annual audit with the Governors.
	DECISION

	FG15/16_16
	Head Teacher Performance
DN & CD will carry this out. LS will ask Paul Thomas if he is available to support the Governors with this.  Date to be confirmed

CD to attend a training course.
	LDS

	FG15/16_17
	Head Teacher Management
Duplicated agenda item, see FG15/16_16
	

	FG15/16_18
	Clerk Appraisal
This has not been completed in the past but as a member of the support staff SG will undertake this annually during the summer term at the same time as other admin staff.
	SG

	FG15/16_19
	Review of SSIP
Not required at this Management meeting, carried forward
	C/F

	FG15/16_20
	Governor Training 
CD attended a Children in Care course on the 3rd June 15

CD needs to be booked on HT performance Management & Chairs training
	KL

	FG15/16_21
	Complete Pecuniary Interests Register
Register of Business Interests completed in June 15, DB outstanding, KL to chase.
	KL

	FG15/16_22
	Monitor & evaluate progress of School Improvement Plan
Duplicated agenda item, see FG15/16_19
	

	FG15/16_23
	Discuss HT’s report and raise questions on pupil performance data
Not required at this Management meeting, carried forward

	C/F

	FG15/16_24
	Receive reports from committees and consider implications/actions/decisions
Not required at this Management meeting, carried forward
	C/F

	FG15/16_25
	Discuss LLC activities planned for the year
LLC now disbanded, future discussions with be with regard to the Trust.  See agenda item FG15/16_08.
	

	FG15/16_26


	Monitor progress of School Improvement Plan agree programme of governor visits linked to plan
Duplicated agenda item, see FG15/16_19 & FG15/16_22

	

	FG15/16_27
	Identify governor/clerk training needs.  Receive feedback from training undertaken and assess impact.
Duplicated agenda item, see FG15/16_20
	

	FG15/16_28
	Consider benchmarking statistics from resources committee.  Agree action points and timescales.
Not required at this Management meeting, carried forward

	C/F

	FG15/16_29
	Declarations of interest/Declarations of eligibility to serve as a Governor forms.
Duplicated agenda item, see FG15/16_21
	

	FG15/15_30
	Any other business
Audit Report
Devon Audit completed a full audit in July 2015.  7/10 areas were graded as ‘High’ standard with the remaining 3 graded as ‘Good’.  LDS & SG felt that 2 of the ‘Good’ grades (Value for Money & Purchasing and Payments) were a little harsh as only 3 comments/items for improvement were made.  

However, the final area regarding ‘Governance’ although graded ‘Good’ was given several areas of improvement.  SG handed out a copy of this section of the report to all governors so that they were aware of the improvements required.  This report will be discussed in full at the next Finance, Personnel & Premises Committee meeting.
Solar Panels

SG explained that a company called Fre-Eco Energy had conducted a survey of the school roof with regard to installing Solar Panels free of charge.  Out roof is suitable for a 30w system.  The scheme is backed by large Pension Companies who invest in these schemes as an investment.  The school is able to use the panels to supply the required amount of energy for the school, the remaining generated energy is then fed back to the national grid and the pension companies earn income from this.

Fre-Eco Energy have installed several systems in Devon schools and DCC have passed all their legal documentation.  Any damaged caused to our roof because of the panels will be covered by Fre-Eco Energy.
There is currently a proposal progressing through parliament to reduce the amount paid for each unit sold to the national grid with effect from the 1st January.  If we install the panels after this date we will have to contribute towards the cost of the panels as it will no longer be viable for the pension companies to cover all the costs.

ETY also commented that there may be an issue selling generated power back to the national grid as it cannot cope with demand.

SG to forward paperwork to ETY to review the terms and conditions.

Governors agreed for SG to proceed to investigate this proposal further.

Skills Matrix
This needs to be completed annually by all Finance governors.  Forms were handed out to AG, CH, DN, CD and will be sent to DB, ETY & MI.  Governors were asked to complete and return to the next Finance, Personnel & Premises meeting on the 9th November 2015.

	DECISION

C/F to FP&P



	
	Date of next meeting
16th November 2015 6.00pm
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