
	Minutes of the Full Governing Board
13th September 2016 @ 6pm
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TAVISTOCK COMMUNITY PRIMARY & NURSERY SCHOOL
	CHAIRED BY: Caroline Down 

	CD
	CLERKED BY: Kirsten Wake

	KW

	PRESENT: Andrew Wing (AW), Caroline Down (CD), Craig Holt (CH), Fiona Arundel (FA), Helen Leaver (HL), Kate Sparshatt (KS), Laura Handel (LH), Liam Cottrell (LCo), Louise Clements (LCl), Lynnette Selbie (LS), Sue Gawman (SG)

	APOLOGIES:  Chloe Matthews (CM), Darren Newland (DN), Emma Taynton-Young (ETY), Helen Summers (HS), Pat Dickinson (PD)

	NIL HEARD FROM: None


	Item Ref.
	Minutes
	Action

	FG16/17_01
	Apologies for Absence
Chloe Matthews (CM), Darren Newland (DN), Emma Taynton-Young (ETY), Helen Summers (HS), Pat Dickinson (PD)

	

	FG16/17_02
	Attendance & Governors Business/Pecuniary Interest Register 

Nil
	

	FG16/17_03
	Minutes of Last Meetings

28 June 2016 - Unanimously approved.

19 July 2016 – Governors requested more time to approve the minutes.
Governors raised a concern over the slow access to files on eschools.  It was considered to be an issue with Apple and Governors were requested to try opening eschools with Google Chrome.

FG15/16_74 - Pupil questionnaires. To be C/F.
	C/F

C/F

	FG16/17_04
	Matters Arising

FG15/16_63 - Governors agreed that the skills audit needs to be completed before a decision could be made regarding recruiting for the co-opted vacancy.

SG will contact Lisa Piper in response to her interest in becoming a Governor.
FG15/16_71 – Governors agreed to revise the skills audit form.  SG was tasked with adapting the draft submitted by LCo.  LCo commented that the skills audit would be a useful tool for identifying Governor training needs.
LCl suggested that the form could include a section that asked Governors to identify any connections they had with the school e.g. parent, teacher.
	C/F

ACTION SG

ACTION SG

	FG16/17_05
	Election of Chair
Governors unanimously approved Caroline Down as the Chair.
	DECISION

	FG16/17_06
	Election of Vice Chair
Governors unanimously approved Darren Newland as the Vice Chair.  In his absence, he had sent confirmation that he would be pleased to continue in this role.

	DECISION

	FG16/17_07
	Dates of Meetings

Autumn Term

Curriculum & Data Committee 01.11.16, 5.30pm
Finance, Personnel & Premises  08.11.16, 5.30pm
Full Governing Board 15.11.16, 6pm
Spring Term

Curriculum & Data Committee 21.02.17, 5.30pm
Finance, Personnel & Premises 28.02.17, 5.30pm
Full Governing Board 07.03.17, 6pm
Summer Term

SSIP Day 05.06.17, 9am-3pm, lunch provided
Curriculum & Data Committee 06.06.17, 5.30pm
Finance, Personnel & Premises 13.06.17, 5.30pm
Full Governing Board 20.06.17, 6pm

	DECISION

	FG16/17_08
	Co-operative Learning Trust

A Head Teacher meeting has been arranged on 22 .09.17.

The Trust board are meeting on the same day to prepare their action plan. LS, LCo and CD are members of the Trust board.  The action plan will be circulated to the Governors when it is available.

	DECISION

	FG16/17_09
	Governor Vacancies: 1 co-opted
This matter was covered under FG16/17_04.

	

	FG16/17_10
	Committees and Delegation including FPP, C&D, First and Second Committees

CD read out the current list of committee members. Governors unanimously agreed that the following changes would be made:
AW appointed to the FPP Committee

KS appointed to the Second Committee

AW appointed to the First Committee

LH to be listed as an Associate, not a Guest

CD to move from the First Committee to the Second Committee

DN to move from the Second Committee to the First Committee

In the introduction to the First Committee and the Second Committee ”Quorum – three to be drawn from the membership above”, the addition of the words “to include the Chair or Vice Chair.”

	DECISION

	FG16/17_11
	Terms of Reference for Committees including FPP, C&D, First and Second Committees
Terms of Reference for the Governors’ FPP Committee

Governors agreed to amend the line “The quorum shall be 3 (three) governors” to “The quorum shall be 3 (three) governors, which must include at least 1 (one) non-member of staff”.
Terms of Reference for the Governors’ CD Committee

Governors agreed that this should be reviewed at the next meeting of the CD Committee.
Terms of Reference for the Governors’ Full Governing Body

Governors agreed that this should be reviewed at the next meeting of the FGB Committee.

Terms of Reference for the First Committee
Governors agreed to amend the line “Chair of Committee: Appointed Chair of Vice Chair – Chair of Finance, Personnel & Premises Committee” to read “Chair of Committee: Appointed Chair of Vice Chair of the Full Governing Body”.

Terms of Reference for the Second Committee
Governors agreed to amend the line “Membership shall consist of no fewer than 4 (four) governors and must include either the chair or vice chair of the Finance, Personnel & Premises Committee” to read “Membership shall consist of no fewer than 4 (four) governors and must include either the chair or vice chair of the Full Governing Body”

Governors agreed to amend the line “Chair of Committee: Appointed Chair of Vice Chair – Chair of Finance, Personnel & Premises Committee” to read “Chair of Committee: Appointed Chair of Vice Chair of the Full Governing Body”.

The dates should also be updated on the reviewed copy.

	DECISION

	FG16/17_12
	Code of Conduct for the Full Governing Body
Governors unanimously approved the Code of Conduct for the Full Governing Body.
Governors agreed to publish the document on the website.


	DECISION

DECISION

	FG16/17_13
	Governor Monitoring
LS reported that she would supply dates to KW for the SSIP Actions.  KW was asked to issue a Governor calendar to Governors.

Governors agreed that the calendar should be added to the agenda for the Committee meetings so that actions could be monitored.
CD to circulate Governor Visit Policy.


	ACTION LS/KW

DECISION

ACTION CD

	FG16/17_14
	Children In Care Governor
Governors unanimously approved CD to continue in this role.


	DECISION


	FG16/17_15
	Head Teacher Performance & Management
David Lowes, Babcock, has agreed to carry out the Head Teacher performance review.  DN has experience in this area and will assist with the review, along with CD.    A date will be fixed for September.
DN and CD will feedback the results to the Full Governing Board.

	

	FG16/17_16
	Clerk Appraisal
Completed. Information available to SG, LS and CD.
	

	FG16/17_17
	Other Business
LS reported that she has been contacted by our new Linked Advisor at DCC, Sue Madgwick.  LS has arranged a meeting with her for 21 September 2016.
LS shared TES articles.

KS asked whether the SAT results will now be published.  SAT results will be published in December 2016 and we will have sight of information to be published first.

Governors discussed the possibility of having a PR strategy. LCl and ETY were identified with PR skills.  LCl and ETY to be invited to meet with LH to discuss a strategy.

£10,000 Lottery Funding has been secured. FA will send out a press release.  The grant was for new play equipment for the reception playground.

	CHALLENGE KS

DECISION

DECISION

	
	Meeting closed 7.15pm
	


DATE OF NEXT MEETING: FGB on 15th November 2016, at 6pm
These minutes are agreed

*Without amendment / with the following amendments (*please delete as appropriate):

Signed:                                   

Dated:
Drafted: 13/09/16
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