TAVISTOCK COMMUNITY PRIMARY & NURSERY SCHOOL

TERMS OF REFERENCE FOR THE GOVERNORS’

FINANCE, PERSONNEL & PREMISES COMMITTEE

Title:

The Finance, Personnel & Premises Committee
Membership:
a)   Membership shall consist of no fewer than 5 (five) governors;
b) The committee shall have such co-opted non-voting members as the governing body shall appoint. The governors may make recommendations for these appointments

Quorum:
The quorum shall be 3 (three) governors, which must include at least 1 (one) non-member of staff.  The committee shall not meet without the head teacher being present or a substitute nominated by him/her.

Meetings:
The committee shall meet at least once each term or otherwise as required

Terms of Reference:
Finance
i)  
To provide guidance and assistance to the Head teacher and the governing body in all matters relating to budget and finance.
ii)  
To receive and review financial policy statements, including consideration of long term planning and resourcing.

iii) To consider each year’s annual management plan priorities and present an annual budget to the governing body for approval.

iv) To monitor the income and expenditure of all public funds (ie budget share, and any other funds devolved by the LEA eg: Standards Funds) and report the financial situation to the governing body each term.

v) To authorise expenditures (or consider exemptions) between £5,000 - £10,000 following consideration of relevant quotes

vi) To recommend to the Full Governing Body (or consider exemptions) expenditure exceeding £10,000 following consideration of relevant quotes/tenders.

vii) To vire funds, if necessary, within limits set by the governing body.

viii) To ensure the audit of non-public funds for presentation to the governing body.

ix) To receive and where appropriate respond to periodic audit reports.

Personnel

i) Discipline/Grievance – to review and recommend for adoption procedures for dealing with discipline and grievances and ensure that the staff are informed of them.

ii) Redundancy – to draft and review, in consultation with staff, criteria for redundancy and for approval of the governing body.

iii) Salaries – 


a) to draft criteria for the approval of the governing body about the use of discretionary elements of pay provisions and make recommendations about implementing them

b) to establish the annual and longer term salary budgets and other costs relating to personnel (eg training)

iv) Staffing Structure – to review the staffing structure whenever a vacancy occurs and at least annually in relation to the school’s management plan.

Appointments

i) The head teacher shall have delegated authority to make all appointments of temporary and support staff.

ii) The chair of the Finance and Personnel committee, in consultation with the head teacher, shall involve a minimum of 1 (one) governor and the head teacher, or their nominated representative, in the appointment of all permanent staff.

iii) Special arrangements apply for the appointment of the head teachers and deputies as specified in the School’s Articles of Government, the Education Reform Act 1988 and the 1991 amendment to the 1989 REGULATIONS, 25.  A selection panel must be established, consisting of at least 3 (three) governors, to make a recommendation for endorsement by the governing body, which in turn is subject to ratification by the LEA (Schedule 3 1988 ERA).  The Chief Education Officer has the right to attend.
Premises
i)
To provide support and guidance for the Head teacher on all matters relating to the school premises, grounds, security and health & safety.
ii)  
Annually, to inspect the premises and grounds and prepare a statement of priorities for maintenance and development for the approval of the full governing body.

x) To approve the costs and arrangements for maintenance, repairs and redecoration and improvements within the budget allocation and the financial policy statement.

xi) To oversee the preparation and implementation of contracts.

xii) To ensure the school complies with health & safety regulations.

xiii) To ensure the governors’ responsibilities are discharged under the Environment Protection Act 1990.

xiv) To prepare and adopt the lettings and charges policy on behalf of the full governing body.

xv) To ensure any necessary liaison with the LEA’s Property Services Department.
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