
	Minutes of the Lead Governors Meeting
Tuesday 6th March 2018 @ 6pm
Please note: This meeting is open to the public.  Meeting dates are published in the school newsletter and on the website.  If you would like to attend please notify the Clerk to the Governors.
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TAVISTOCK COMMUNITY PRIMARY & NURSERY SCHOOL
	CHAIRED BY: Caroline Down 

	CD
	CLERKED BY: Kirsten Wake

	KW

	PRESENT: Caroline Down (CD), Craig Holt (CH), Cristel Worth (CW), Darren Newland (DN), Emma Spettigue (ES), Harriett Roberts (HR), Iain Grafton (IG), Kirsten Wake (KW), Laura Handel (LH), Liam Cottrell (LCO), Louise Clements (LCL), Lynnette Selbie (LS), Pat Dickinson (PD), Sue Gawman (SG)

	APOLOGIES:  Andrew Wing (AW), Jolene Taylor (JT)

	NIL HEARD FROM: None


	Item Ref.
	Minutes
	Action

	LG17/18_07
	Apologies for Absence

Apologies were accepted from Andy Wing (AW) – work commitment and Jolene Taylor (JT) – work commitment.

	DECISION

	LG17/18_08
	Attendance & Governors Business/Pecuniary Interest Register 

Governors present signed the Attendance Sheet.

Interests declared – None declared


	

	LG17/18_09
	Vision – Where are we now?
Matters arising from the meeting
· Moor Links article and leaflet drop – not yet completed
· All other matters completed
Minutes of the last meeting

Approved and signed by the Chair.

	SG

DECISION



	LG17/18_10
	Governance – What still needs to be done?
Governors discussed the effectiveness of the new Lead Governor structure.
Headteacher Report - Governors agreed that improving the balance between information requested by Governors and information provided by the Headteacher, will be a gradual process.   Governors agreed that headings from the SSIP will be a useful starting point for areas to be covered in the Headteachers report.
Recovery Plan
The recovery plan will be discussed in the report by Lead Governor for Leadership and Management.
Governor Training

Governors were asked to complete training forms and return to the office.
A training session on ‘Asking Challenging Questions’ will be held on Tuesday 22nd May at 6pm. PD confirmed that she will be unable to attend.

	DECISION

ACTION ALL

ACTION ALL

	LG17/18_11
	Lead Governors

Reports

Governors agreed to put a date on the top of their tracker sheets and bring hard copies to each Lead Governor meeting, when they are updated.

· Leadership and Management

Recovery Plan – Governors discussed the progress within the recovery plan with IG. Governors agreed to remove the green items and add new recommendations as appropriate.  Governors agreed to add the balance of the Headteacher report, as a red rating.
Governors agreed to change the following Lead Governor roles to spread the workload more evenly between Lead Governors. ES to be the Lead Governor for Personnel.  AW to be the Lead Governor for Finance. LCL to be the Lead Governor for the HSA.  CD to be the Lead Governor for Able, Gifted & Talented.
Governors agreed that the SBM Report will be included within the Headteacher Report.

Induction Pack – CD will meet with new Governors to discuss the effectiveness of the induction pack, in the summer term.

CD summarised her report. Governors asked how the school measured the impact of the effectiveness of staff training. LS confirmed that she will include a CPD section within future Headteacher Reports.
The Local Authority visit will be held on Thursday 15th March.  Governors are invited to attend the feedback session, which will be at approximately 3.30pm.
· School Improvement Overview

DN reported that he has added a RAG rating to the SSIP.

DN will visit school to review writing books. CD reported that she has looked at Year 4 books and found that the writing, content and spelling had all improved.

LS reported that she will forward the new RAG rated SSIP to KW for circulation to Governors. RAGs have been annotated to show reasons for the rating. Governors agreed that an updated SSIP would be circulated every 2 months.
· Finance

SG reported an update on the Budget 2018/19. LS, CD and SG have met with union representatives and staff.  Staff have been given information regarding the proposals and their current positions. Voluntary redundancies have been requested. 
LCL asked whether Governors could look for outside finance, including sponsorship.  SG confirmed that she has done this as an ongoing part of her role.  CD confirmed that the union representatives had asked similar questions in their meeting.
Governors discussed approaching MPs and Councillors to request a redistribution of the education funding.  Governors agreed to invite Cllr Debo Sellis to a meeting with other larger schools in the area, to discuss the allocation of funding to Devon schools.

Governors discussed the benefits of circulating template letters to parents, requesting that parents lobby Councillors.  It was agreed to wait until a meeting with Cllr Sellis has been held before pursuing this course of action.

· Personnel
No update received.
· HSA
No update received.

· Safeguarding/Children in Care/Able, Gifted &Talented 

CD requested online safeguarding paperwork from HR, CW and JT.
LCL asked how the new Data Protection Act will affect the retaining of DBS information. SG confirmed the school has presumed consent to keep that information as long as a staff member is working at school.

Governors discussed the schools recruitment process and ideas regarding safer recruitment. Governors agreed that one reference will be required for volunteers in the future.
· Headteacher Performance

Completed.
· Staff Voice and Pupil Voice

CH reported that he has spoken to the council reps for the pupil voice.  They are holding competitions to help raise the writing standard at school.  CH has discussed with Mr Armitage (School Council Co-ordinator) about the possibility of the council putting forward ideas for school improvement.
CH reported that the staff voice will include ideas for suggesting solutions to problems raised by staff in future.
· SEND

CW reported that she will complete an on-site meeting at the end of March. She has reviewed the SEND, Intimate Care and Medical Care policies.

· Governor Training/CPD

Covered earlier in the meeting.

· Quality of Teaching and Learning

HR summarised her report.  HR requested Governors to input their own ideas regarding the information they would like her to report as a Lead Governor.  Governors agreed that CD will report back on the 12 week review.   Governors discussed the evolving Lead Governor structure and the possibility of 2 or 3 Governors working together in areas which overlap.
Governors agreed that HR will focus on the strengths and weaknesses of teaching and learning. HR confirmed that she will also be looking at trends in data between 2014/15 to present. 
· PE Funding

JT’s tracker report is available on eschools. No additional comments.
· Health & Safety/Premises

LCO summarised his report. No additional comments.
· Pupil Premium

LCO summarised his report, which is available on eschools.  LCO confirmed that he will review the budget spend to ensure that the money spent is having an impact.  The Pupil Premium strategy is now available on the website.  
· Parentview

LCL reported on the workshop she attended on parent feedback and involvement, by Alice McShane. Governors agreed to invite Alice McShane in to talk to the Governors.
· Attendance

LCL reported that the school attendance figures are in excess of regional statistics.  She also reported that Fiona Arundel has written to thank parents who have made an improvement in their child’s attendance.
IG advised that this kind of success is the type of information that is important for Governors to remember, as a key strength of the school.
· Curriculum and Behaviour
PD summarised her report, which is available on eschools.
PD asked how many children attend the Wednesday homework session, which is compulsory for those who haven’t completed their homework.  LS reported that she keeps a log of who attends and it is often the same children.  LS recommends that they attend the Friday homework club.
· Able, Gifted and Behaviour

CD reported that Years 3 and 4 are going to Marjons, Plymouth for their creative writing skills. 
Vacancies

· Community Links – Governors agreed to remove this as a Lead Governor role. Not required at present.
	ACTION Lead Govs
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DECISION

DECISION
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ACTION CD

CHALLENGE
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DECISION
ACTION LCL

ACTION ALL

CHALLENGE
DECISION

	LG17/18_12
	Headteachers Report
Governors agreed that the Headteachers Report will be sent out before the Full Governing Board meeting and Governors will be requested to send questions to the Clerk, for collation for LS.
IG summarised his feedback on the meeting.  He reported that he felt Governors are well placed now to ask appropriate questions.  He reminded Governors to focus on strategic and not operational tasks.
IG thanked Governors for the invitation to the meeting. He has noticed clear improvements in evidence throughout the committee.  He thanked SG and KW for the extra work they had carried out, following the changes in structure.

	DECISION

	
	Meeting closed 19.46
	


DATE OF NEXT MEETING: Lead Governors Training Session, on Tuesday 22nd May 2018, at 6pm
These minutes are agreed

*Without amendment / with the following amendments (*please delete as appropriate):

Signed:                                   

Dated:
Drafted: 13/09/16
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