
	Minutes of the Full Governing Board Meeting
14th November 2017 @ 6pm
Please note: This meeting is open to the public.  Meeting dates are published in the school newsletter and on the website.  If you would like to attend please notify the Clerk to the Governors.
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TAVISTOCK COMMUNITY PRIMARY & NURSERY SCHOOL
	CHAIRED BY: Caroline Down 

	CD
	CLERKED BY: Kirsten Wake

	KW

	PRESENT: Andrew Wing (AW), Caroline Down (CD), Craig Holt (CH), Darren Newland (DN), Harriett Roberts (HR), Jolene Taylor (JT), Kirsten Wake (KW), Laura Handel (LH), Liam Cottrell (LCo), Lisa Piper (LP), Louise Clements (LCl), Lynnette Selbie (LS), Pat Dickinson (PD)

	APOLOGIES:  Cristel Worth (CW), Sue Gawman (SG)

	NIL HEARD FROM: None


	Item Ref.
	Minutes
	Action

	FG17/18_21
	Apologies for Absence

Apologies were accepted from Cristel Worth (CW), who was unwell, and from Sue Gawman (SG), who was attending the hospital.
	DECISION

	FG17/18_22
	Attendance & Governors Business/Pecuniary Interest Register 

Governors present signed the Attendance Sheet.
CH, LH and LS declared interests in the Pay Policy.


	

	FG17/18_23
	Vision – Where are we now?

Minutes of the last meeting

Minutes of the last meeting were approved.
Matters arising

There were no matters arising.
Action list
The website has been amended to change the phrase ‘Full Governing Body’ to ‘Full Governing Board’.

Amendments were submitted to the Pay Policy.
Vision Statement

Amendments have been completed and the revised Vision Statement uploaded to eschools.  Governors agreed to adopt the Vision Statement. 
Recovery Plan
Updates are available on eschools and paper copies of the updates will be available in the school office.
Open/closed meetings
Governors agreed that meetings for the academic year will be open to the public. Proposed by LH, seconded by LCO. Voted unanimously.

Newsletter, website – Governors agreed that the phrase ’meetings are open to the public’ should be added.

	DECISION

DECISION

DECISION

DECISION

	FG17/18_24
	Governance – What still needs to be done?

Governor Vacancies
Governors appointed Lisa Piper as a co-opted governor.  Proposed by CD, seconded by DN.
There are 3 remaining vacancies for governors.  Governors discussed ways of recruiting.
Governors agreed that a notice would be circulated through the Tavistock community facebook page, to publicise governor vacancies.

Schedule of meetings

A revised schedule of meetings was agreed, as follows:
January 9th – Lead Governor
February 6th – FGB

March 6th – Lead Governor
March 27th - Budget

April 17th – FGB

May 22 – Lead Governor
June 4th SSIP Day OR...

June 5th – SSIP evening

July 17th – FGB

A revised schedule of meetings will be circulated to Governors.

Governor Roles

Governors agreed that LCO would move to the Second Committee and LP would be appointed to the First Committee.  Proposed by CD, seconded by LCL.
Terms of Reference

Governors discussed the template monitoring tracker sheet.  Governors agreed to use this as a reporting tool.  It will be a running record of activities Governors have completed.  A copy of the template will be circulated to Governors. Lead Governors agreed to update their individual sheets and email updated versions to the Clerk, for uploading to eschools.

Governors discussed, in pairs, their Lead Governor roles and Terms of Reference.  Governors agreed to delegate work to Lead Governors, but not accountability.  Proposed by PD, seconded by AW.

	DECISION

ACTION LP

DECISION

ACTION KW

DECISION

DECISION

ACTION KW

DECISION



	FG17/18_25
	Leadership

FGB Terms of Reference

Governors agreed to adopt the amendments to the Terms of Reference for the Full Governing Board.  Proposed by CD, seconded by LH.
Tavistock Co-operative Learning Trust

LS reported that there are no updates.

	DECISION

	FG17/18_26
	SSIP
LS asked Governors to be familiar with the SSIP in conjunction with their new roles.


	

	FG17/18_27
	Staff
Headteacher Appraisal
DN confirmed that the appraisal has been completed.


	

	FG17/18_28
	Finance, Personnel & Premises

SBM Report

LCO reported that he had checked the report and followed up on the following matters.  A fire inspection has taken place and contains no recommendations.  A security issue has been noted, where a teenager was able to get onto the roof of the school, at the weekend.  Anti-climbing paint has been applied. Signage has also been ordered.

LP asked whether the windows on the year 6 floor are secure.

	CHALLENGE

CHALLENGE
ACTION LCO

	FG17/18_29
	Policies

Pay Policy

Governors approved the pay policy, subject to the typos being amended.

	DECISION

	
	Meeting closed 19.55pm
	


DATE OF NEXT MEETING: FGB on Tuesday 21st November 2017, at 6pm
These minutes are agreed

*Without amendment / with the following amendments (*please delete as appropriate):

Signed:                                   

Dated:
Drafted: 13/09/16
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