
 TAVISTOCK PRIMARY & NURSERY SCHOOL 
   

 
   Page 1 of 3 

Minutes of the Full Governing Board (FGB) Meeting 
Tuesday 14th July 2026, 6pm, Tavistock Primary and Nursery School 

 
Please note: This meeting is open to the public. Meeting dates are published in the school newsletter and on 
the website. If you would like to attend, please notify the Clerk to the Governors. 

 

CHAIRED BY: Tim Bonney  TB CLERKED BY: Kirsten Wake KW 

PRESENT:  
Governors: Tim Bonney (TB), James Buchanan (JB), Emma Byrom (EB), Nicky Collett (NC), Liam Cottrell (LC), 
Claire Pilsbury (CP),  
Visitors: None 
Clerk: Kirsten Wake (KW) 

APOLOGIES: Pete Easton (PE), Katy Kelly (KK), Chrissie Owen (CO) 

NIL HEARD FROM: Richard Edlmann (RE) 

 
FG25/26_52 Welcome and Introductions 

Apologies for absence 
Apologies received and approved for PE, KK and CO - meeting. 

 

 
 
DECISION 

FG25/26_53 Business/Pecuniary Interest Register 

All staff present declared interest in the partnership discussions. 

 

FG25/26_54 Vision – Where are we now?  

• Minutes of the last meeting 16th June 2026 
Minutes of the last meetings, Part One and Part Two were approved. 
 

• Actions from the last meeting 16th June 2026  

FG25/26_28 – Governor Profiles. 

Governor vacancies – 2 x parent, 1 x co-opted. Tracy has circulated to parents. 
EB confirmed that Mrs Barry has expressed an interest. KW to contact. 
 
FG25/26_38 
RAG rating of SSIP. SSIP will go on one drive once completed. Ongoing. 
 
Monitoring form – LC confirmed that the monitoring form is in hand and will 
circulate. 
 
Ofstead readiness. 

JB reported he has passed his assessment to become an inspector. 

  
Single central record – EB reported excel spreadsheet will be completed before 
September. 
 
Ready for anything policy. EB confirmed that there will be an update, including new 
staff, in September. Policy will also be updated for September. 
 

 
 
DECISION 
 
 

 
COMPLETED 
ACTION KW 
 

 
ACTION LC 
 
ACTION LC 
 
 
 

 
 
 
ACTION EB 
 
 
ACTION EB 

FG25/26_55 Deputy Headteachers Report 

 

Q1. Where is reading compared to writing? LC 

A1. Reading and writing results were close, with writing coming in lowest. NC 

 

Advice received from LA, EYFS specialist and An Darras regarding fine motor skills. 

Focus for next year. NC 
 

Q2. What is earliest we can judge trajectory? TB 

 
 
CHALLENGE 
 
 
 
 
 
CHALLENGE 
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A2. Baselines will be completed in first 6 weeks. Assessments will be completed at 

regular intervals over the term, so that we can monitor. Majority of our starters are 

from Nursery so we know barriers. 

 

Q3. Will Reception use drawing club and Little Wandle? CP 

A3. Yes. (EB) 

 

Q4. KS1. What are the plans for the children who did not pass? (TB) 

A4. Catch up sessions will be completed. (NC) 

 

Words first and dyslexia screening to support those children who are not accessing 

the Little Wandle scheme. Support from phonics lead is also being implemented for 

next year. 
 

Q5. Do staff like the scheme? TB 

A5. Yes. Feedback is positive. NC 

 

We need to change the way multiplication is being taught. NC 
 

Q6. Is that indicative of maths, or just times tables? CP 

A6. Yes, a bit, but we have brought in White Rose which will help. It does not teach 

regular times tables, so we will need to teach that separately. 

 

There is a high level of need in the next year 5 cohort. The writing lead has been 

moved to year 5 for next year. She knows what will be needed in preparation for 

year 6 and that should have an impact on this year group. 
 

Key for governors next year is to look at value added and tracking of progress. (LC) 

Use of Bromcom and assessments to identify gap analysis. We will use these tools 

next year. (EB) 
 

Governors agreed to reschedule future meetings, to coincide with a review of 

internal data. 

 

SSIP will address the gap between SEND, non-SEND. 
 

Slide 13 Next steps. Start early next year to make sure that teachers know what 

learning and behaviour issues need to be addressed as a priority. 
 

Governor monitoring. SSIP will play a large part in that. Success criteria, key 

performance indicators are needed so that Governors can monitor the effectiveness 

of interventions implemented e.g. staff training. 
 

 
 
CHALLENGE 
 
 
CHALLENGE 
 
 
 
 
 
 
CHALLENGE 
 
 
 
 
CHALLENGE 

FG25/26_56 PART TWO Partnership Discussions 
 

The meeting moved to PART TWO. 
 

 

FG25/26_57 Health and Safety Update 
 

Q7. Any red areas that aren't already being resolved? TB 

A7. No. All either actioned or will be actioned before September. EB 

 

TB raised that Health and Safety monitoring should be part of next year's governor 

monitoring. 
 

 
 
CHALLENGE 

FG25/26_58 Safeguarding 
 

NC to send Level 2 training link to KW, for circulation to Governors. 

 
 
ACTION NC/KW 
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 Governors thanked staff and pupils for an excellent sports day and gave 

congratulations to yellow house! 

 

 Governors thanked the PTFA for organising the Summer Fair. Governors received 

feedback from parents that it was thoroughly enjoyable. 

 

 The Governors wish to extend their ongoing gratitude to all staff members for their 

continuing efforts to achieve the best outcomes for our children this year. Every 

member of the team plays such an important and vital role in this and we thank you 

for it. 

 

 

 
DATE OF NEXT FGB MEETING: Tuesday 15th September 2026, 6pm, Tavistock Primary and Nursery School 

 
These minutes are agreed 
*Without amendment / with the following amendments (*please delete as appropriate): 
 
Signed:                                     Dated: 
 
A list of acronyms can be found at https://www.nga.org.uk/Glossary.aspx 

https://www.nga.org.uk/Glossary.aspx

