
	Minutes of the Lead Governors Meeting
9th January 2018 @ 6pm
Please note: This meeting is open to the public.  Meeting dates are published in the school newsletter and on the website.  If you would like to attend please notify the Clerk to the Governors.
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TAVISTOCK COMMUNITY PRIMARY & NURSERY SCHOOL
	CHAIRED BY: Caroline Down 

	CD
	CLERKED BY: Sue Gawman

	SG

	PRESENT: Andrew Wing (AW), Caroline Down (CD), Darren Newland (DN), Emma Spettigue (ES), Jolene Taylor (JT), Laura Handel (LH), Liam Cottrell (LCO), Pat Dickinson (PD), Sue Gawman (SG)

	APOLOGIES:  KIRSTEN PLEASE COMPLETE

	NIL HEARD FROM: KIRSTEN PLEASE COMPLETE


	Item Ref.
	Minutes
	Action

	LG17/18_01
	Apologies for Absence

KIRSTEN PLEASE CAN YOU UPDATE

Welcome and introduction to Emma Spettigue. (New Parent Governor)

	DECISION

	LG17/18_02
	Attendance & Governors Business/Pecuniary Interest Register 

Governors present signed the Attendance Sheet.

Interests declared – None declared

	

	LG17/18_03
	Vision – Where are we now?
Matters arising from the meeting
21st November 2017

FG17/18_32

Monitoring timetable –One outstanding governor response – KW to chase

ES agreed to be Lead Governor for AG&T

Terms of Reference adopted as emailed to KW to be reviewed annually in September.  Proposed CD, Seconded DN

Terms of Reference for FGB will need to be amended with regard to Lead Governors

Outstanding actions from C&D and F,P&P meetings completed at last FGB meeting

Chair of Governors letter of support to staff and Terms of Reference on staff noticeboard.

FG17/18_33
Attending the ‘Securing Good’ seminar to be attended

FG17/18_34
Moor Links publication and leaflet drop still outstanding

PD attended the Maths workshop, positive feedback, good presentation with equipment for parents to try.  Suggested evening workshop to support working parents particularly to encourage more fathers to attend possibly with a crèche.
FG17/18_35
List of policies circulated.  Suggested that Policy list attached to every FGB meeting agenda to remind Governors of which policies are due for renewal.

DN has established key areas for development and will contact Plymouth Governor Support to deliver training.

Iain Grafton invited to next Lead Governor meeting.

Following discussion it was agreed to approve previous minutes at the meeting they were established. Therefore actions from 14th November deferred to next FGB meeting.

	ACTION KW

DECISION

DECISION

ACTION SG

COMPLETED

COMPLETED

ACTION

ACTION SG

ACTION KW

	LG17/18_04
	Governance – What still needs to be done?
Local Authority  Feedback  – Alison Miller, Education Officer
CD updated Governors on the outstanding DCC visit, Alison Miller currently on sick leave so no date for a visit booked.
Recovery Plan

Good progress just one item still marked as red.

	

	LG17/18_05
	Lead Governors

Adoption of Terms of Reference
Terms of References adopted see LG17/18_03.
Adoption of Timetables
Timetable almost complete see LG17/18_03.
Reports
Note to Governors that not every Lead Governor will have to report at every meeting

· Leadership and Management – Autumn Term attended 6 week and 12 week reviews with SLT.  Agreed at 12 week review to increase TA support with Years 5 & 6 to support children who have been highlighted as needing to make accelerated progress.  LH releasing KS2 leader in Spring Term to support KS2 teachers, KS2 Leader will be working alongside teachers during their planning time.
· School Improvement Overview – DN met with LH to review data, agreed to keep more in-depth records of planned pupil interventions and staff CPD along with impact measures.  Change to SENDCo and no DDC visit has delayed some actions with SSIP.  LH talked through front of SSIP data, noting that pupils in Years 5 & 6 are still being compared and measured against the old levels system from KS1 and how this will affect the outcomes for the next two years.  Extra TA support particularly targeted to those children who achieved 2C at KS1.
· Finance and Personnel – Start of monitoring cycle, SG provided updated report .  NFA to report
· HSA – Nothing to report
· Safeguarding/Children in Care – Annual report completed, safeguarding statement added to website, Governors requested to complete ‘Safeguarding Declaration’ form.  Some new governors are still required to complete online safeguarding training.

· Able, Gifted &Talented  - Nothing to report
· Headteacher Performance – Annual appraisal completed in September, six monthly review due in April 2018
· Staff Voice and Pupil Voice – CH not in attendance
· SEND – CW not in attendance
· Governor Training/CPD – DN still collating Governors CPD records.  DN to re-circulate spreadsheet
· Quality of Teaching and Learning – HR not in attendance
· PE Funding – JT met with Mr Beatty, agreed to meet termly.  School performing well with PE and using funding allocation.  New curriculum states that all children should be able to swim 25 metres by end of year 6.  Identified children in Years 5 & 6 to have additional lessons during Spring Term.  New requirement for extra information on website by April 18 which SG is working on.  Particular focus on girls and inactive pupils and how to get them involved in different sports.  Also using some funding to support A,G&T pupils.
DN mentioned that less active children really enjoyed problem solving activities at Porthpean.
· Health & Safety/Premises – SG produced report. Security of premises - pupils sleeping overnight in outside classroom, photos and names have been reported to the local Police.  LCO queried H&S issue for caretaker picking up needles, SG confirmed that he has suitable PPE if needed and the school has a needle disposable (sharps) box.  

DCC have agreed to part fund replacement windows up to £29,000.  
Nursery building project is still awaiting final confirmation.
· Pupil Premium – LCO has met with LDS, discussed recent review, 3 key points:

1. PP allocation and spending strategy on school website but not in required format or with enough detail.  
2. Current PP spend allocation, barriers to learning not fully compliant

3. Improvement of presentation of data needed
             School now using Education Endowment Fund (EEF) toolkit to support school’s effective use of PP funding.   As Lead Governor need to see evidence of measuring impact against costing for interventions.  EEF have        completed some of this work for some interventions which helps with the decision making of which interventions are best to try.

             Next action is to visit school and look at and discuss impact of interventions. 

             Reviewed 12 week review data for PP pupils, gap widening in Years 5 & 6, action taken to close this gap, see CD Leadership & Management report.
· Community Links  - LP not in attendance
· Parentview – LCL not in attendance
· Attendance – LCL not in attendance
· Curriculum – PD completed review of behaviour including ‘Red Card’ log.  Learning walk around school, pupils very polite, opened doors etc.  Playground behaviour was good, witnessed one upset child who was dealt with quickly and satisfactorily by teacher.  
Next visit to review ‘Red Card’ log again and visit a classroom to monitor behaviour.
Residentials – Planning to visit Dartmoor Residential and will talk to children about other residentials.  Noted that DN attends Year 6 residential.
New Anti-Bulllying Policy and a Statement of Behaviour Principles written.

	ACTION SG

Next FGB

	LG17/18_06
	Headteachers Report
Questions raised in the meeting will be forwarded to the Headteacher.
· Possibility of twilight session for Maths and English workshops

· Impact of release of KS2 leader and how is it being monitored?

· CPD - how do we know impact of training?

· Swimming, how many non-swimmers are PP?

· If we do not reach 25 metre target, what happens?

· Current data does not show gender difference, how can this be monitored?

· Worklife balance now a current Ofsted topic under new framework, how are we going to ensure that we provide a good worklife balance for our staff?

	

	
	Meeting closed .pm
	


DATE OF NEXT MEETING: Lead Governors, on Tuesday 6th February 2018, at 6pm
These minutes are agreed

*Without amendment / with the following amendments (*please delete as appropriate):

Signed:                                   

Dated:
Drafted: 13/09/16
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