Pupil Premium Allocation 2015/2016
Every year the government allocates additional funds to school in September to help support children from low income and disadvantaged families.  For the academic year 2015/16 Tavistock Community Primary and Nursery School were allocated an additional £141,889,38.  We spent the money as follows:

Additional Teacher £31,085
Our Leadership Team and Governors feel that small classes offer substantial educational benefits for deprived children.  Therefore last year we used some money to employ an additional teacher so that we could put children into small pure year group classes across all key stages.  Class sizes ranged from just 18 children to 28.  55% Free School Meal children in Year 6 achieved their expected progress outcomes of a least 2 levels progress from Key Stage 1 to Key Stage 2 before leaving the school in July 2016.  We believe that this provides them with a solid start to KS3 whatever their own individual level of achievement.

The attainment statistics for our FSM children in 2015/16 were;

· 55% met the expected standard in Reading
· 18% met the expected standard in Writing
· 64% met the expected standard in Maths

Additional Teaching Assistant Support £35,264
We increased the number of hours for Teaching Assistant support in class.
Small Group or Individual Intervention Programmes £44,000.70
Children’s learning is supported by smaller or individual sessions with either a Teaching Assistant or Teacher.  Children are selected from teacher assessments and we use a variety of interventions programmes to support their learning.
Year 4/5&6 Residential Trip Support £3,605
We feel that a residential trip is an important life as well as educational experiences for all pupils.  We support families in need through our Remissions Policy to ensure that finance was not a barrier to a child taking part.

THRIVE Programme £12,300.38
Providing out of class teaching assistant time to work with selected pupils to support their emotional and social skills.

School Pupil Tracker Software and Training £1,214.60
The school invested in a piece of computer software to provide comprehensive pupil progress tracking for all pupils.  Progress for all children can be monitored quickly and easily by all staff, ensuring that pupils remain on track to achieve challenging targets and immediate action is taken if they start to fall behind.
Buying in Theatre Groups £1,709
Live theatre helps to engage and inspire children with their literacy and drama work.  For some children school is the only opportunity they will get this experience.

Educational Visits £291.70

Financial support for families towards the cost of school day trips for additional educational experiences which support classroom learning.

Staffing Time and Admin Costs £8,940

Cost of the management and monitoring of pupil premium children, including administration time for maintaining detailed tracking information of an individual child’s expenditure.

Termly 12 week review sessions £1,398

The cost of Senior Leadership Time for providing a detailed monitoring programme to ensure that every pupil premium child is achieving their expected level of attainment and planning intervention programmes where shortfalls are found.

Support for Breakfast Club £2,081

This club helps to support families return to work by providing wrap around childcare, it also supports the improvement of school attendance for pupils.
