
	Minutes of the Full Governors Committee

1 December 2014 – 6.30pm
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TAVISTOCK COMMUNITY PRIMARY & NURSERY SCHOOL
	Chaired by: MANDY PARKES (MP)
	Clerked by: KATHY LINGARD (KL)

	PRESENT: Fiona Arundel (FA), Caroline Down (CD), Lynnette Selbie (LS), Mandy Parkes (MP),Pat Dickinson(PD), Craig Holt (CH), Emma Taynton-Young (ET-Y), Helen Leaver (HL) Sue Gawman (SG)
Alen Guy (AG)-Guest

	APOLOGIES:  Dan Bates (DB), Darren Newland (DN) Michelle Isaac (MI), Tamsin Hopkins(TH), Helen Summers (HS)    NIL HEARD from Chloe Matthews (CM)



	FG14_23
	Apologies for Absence

	FG14_24
	Governors to declare any interests relating to the Agenda

	FG14_25
	Minutes of Last Meeting 22/9/14 (circulated prior to the meeting)

	FG14_26
	Matters Arising

FG13_9 – Governor Vacancies

· Staff x 1 – Craig Holt elected 

	FG14_27
	Committees 

	FG14_28
	Curriculum Meeting Minutes 24/11/14 (circulated prior to the meeting)

	FG14_29
	Finance & Personnel + Premises Meeting Minutes 17/11/14 (circulated prior to the meeting) 
Budget Allocation 2014/15 – to FG for ratification 

	FG14_30
	Data Team 13/10/14 (circulated prior to the meeting) 

	FG14_31
	Policies (circulated prior to the meeting)
· Pay (c/f from F&P) 
· Finance (c/f from F&P) 

· Probationary

	FG14_32
	Governor Monitoring

	FG14_33
	Review of SSIP

	FG14_34
	Head Teacher Report 

	FG14_35
	Governor Training

	FG14_36
	Any Other Business


	Item Ref.
	Minutes
	Action

	FG14_23
	Apologies for Absence
Dan Bates (DB), Darren Newland (DN) Michelle Isaac (MI), Tamsin Hopkins(TH), Helen Summers (HS)    
NIL HEARD from Chloe Matthews (CM) – MP to contact 

	MP



	FG14_24
	Governors to declare any interests relating to the Agenda
NIL
	

	FG14_25
	Minutes of Last Meeting 30/6/14 (Circulated prior to the meeting).These were agreed as a true record. MP signed and passed to SG for filing.
	AGREED

	FG14_26
	Matters Arising

· Governor Vacancies :

AG’s term of office as Parent Governor ended on 7/10/14.  SG to arrange for parent elections. AG expressed concern at not always being able to attend Governor meetings. LS said his absences were legitimate (business based) and that AG played a very active part as a Governor, he was very good with electronic communication and very supportive in teacher interviews.  He was encouraged to re-apply and said that he was happy to.
	SG

	FG14_27
	Committees 
It was apparent that the Committees formed in September were not adequate to ensure a minimum number of Governors necessary to conduct the business of that committee. Those present agreed which committee they would be on based on their interest and skill set.
KL to circulate list and DB,DN,MI,TH,HS to confirm they are content with the committees they are on. 
	KL

DB,DN,MI,

TH,HS

	FG14_28
	Curriculum Meeting Minutes 24/11/14 (circulated prior to the meeting To Follow) 

PD summarised her report on recent observations on nursery and reception sessions. Parents have commented that the writing attainment needs to be higher so this will be linked with the SSIP.
It was agreed that DN would provide a written report following Data Team Meetings for this committee to consider. 

· FGB to decide on a Gov to check the Register [NB: This will be added to the FP&P Committee Spring 2015]
	

	FG14_29
	Finance & Personnel + Premises Meeting Minutes 17/11/14 (Circulated prior to the meeting)

· Budget Allocation 2014/15 – to FG for ratification 
SG advised that the budget, which was set in March, was now out of date due to personnel changes. She had updated the budget which also reflected additional income received. Governors were asked to agree the changes and ratify the budget. Proposed by Mandy Parkes and seconded by Caroline Down. All in favour
The take up for free school meals was 82%. A free report had been obtained from a Government UIFSM advisor which raised action points including information on new funding and strategies to increasing school meal take up.  Following this report a bid for £120,000 had been submitted to increase the seating capacity in the school hall.
SG said the on-going work on the school premises was continuing. HL asked how this work was prioritised.   LS/SG said that it was an amalgamation of several things including an annual governor walk and input from staff who report faults and needs and an annual DCC Condition Survey which graded the work to be done. As it was an old building there would always be work which was required.
Nursery Building – The campaign continues, we have now been advised that there is an anticipated shortfall of 56 places in September in 2015 due to other nurseries closing and the changes to funding for disadvantaged 2 year olds.  This may make the nursery building eligible for section 106 funding.
Pat left the meeting due to other commitments at 7.05pm
HL asked whether we shared any facilities with the College. LS said that we currently had 22 sixth formers who were Reading Mentors in the school.  We also use some of their facilities for clubs.
ET-Y asked whether the college could assist with say, decorating. SG said that our caretaker was excellent and undertook tasks such as these with ease and speed.   ET-Y then suggested that we approach the Round Table and Lions for funding for materials. LS said that this was a good idea. 


	DECISION

	FG14_30
	Data Team 13/10/14 (circulated prior to the meeting)
LS advised that this team were currently answering the questions raised.

The RAISE online meeting had been brought forward to 8/12/14 at 5pm.  All are welcome to attend.

There is also RAISE online training by a former HMI on 3/2/15 at 2-4pm at the school.  This was an excellent opportunity for Governors to understand the analysis of school and pupil performance date.

	ALL

ALL

	FG14_31
	Policies (circulated prior to the meeting) 

· Pay (c/f from F&P) 
· Finance (c/f from F&P) 

· Probationary
LS advised that the pay policy had been reviewed fully last year and proposed the same with a few adjustments. The probationary policy was a DCC standard one.

LS outlined the proposed Admission policy which was slightly different from the one DCC produced. The key points were (i) The Governing Body can prioritise for admission a child eligible for pupil premium (£1900). LS recommended that we don’t adopt this and continue to have an inclusive policy of admissions. The GB agreed. (ii) Parents could also request that their child go into a different year group, either held back or put up a year. She said that there could be future problems, ie a child moved up a year but being too young after Yr6 to go to secondary school. It was agreed to leave this in and review on the individual circumstances of any request. (iii) Children of teachers in school could also be prioritised but it was agreed to leave this out of the policy.
Where the number of applications exceeds the number of places available in the Year Group the following oversubscription criteria will be used to prioritise applications:

1. Children in Care or those who were in Care 
2. Children for whom an exceptional medical or social need is demonstrated. 

3. Children who live in the school’s designated area, with a sibling on roll at application.

4. Other children who live in the school’s designated area.

5. Children who live outside the school’s designated area, with a sibling on roll at application.

6. Other children.
ET-Y mentioned the planned new housing and said that there had been a school on the plans which was not there anymore.  LS said that the local schools in the Tavistock area had enough places to be filled.
All policies were unanimously approved by Governors
	DECISION

	FG14_32
	Governor Monitoring
See FG14_33
	

	FG14_33
	Review of SSIP

LH had explained SSIP to the new governors (HL & ET-Y) at the Curriculum Meeting.  
The process was very different this year. The Action Plans had been written by key stage teams and Governors.  They would be monitored at the 12 week review in March. A further day in June would be spent reviewing all the data acquired thoroughly. 

The key priority was writing and many of the actions focused on this whilst not losing the high results achieved in reading and maths.


	

	FG14_34
	Head Teacher Report 
LS said there was an amendment to the KS Statutory Assessment Results 2014 – “Good Level of Development = 64% (Devon 64% National 52%). This should read 51%, 68% & 60%.

She explained that this showed that the current year 1 are a particularly vulnerable cohort and that their needs were being carefully tracked and monitored. 
HT-Y asked how many children were having free school meals.  SG said with the new Government Scheme not all pupils had signed up so it was difficult to say.  A letter had been sent out.  

LS said that TALC will finish in March 2015 as there is not enough funding to sustain it. However the TCLT will ensure that the work will continue and be better.  We play an active part in TCLT and the larger schools will support smaller schools.

LS asked the Governors if anyone was willing to be seconded to another Governing Body for a term.  This was with an aim of sharing each other’s experiences.  

Parent Workshop – as part of the SSIP workshops had been held in Literacy and Maths for KS1, lower KS2 and upper KS2.  The feedback was very positive.  CH said the daytime workshop had been better attended than the evening one.

Pupil attendance remains up at 96.7% which is in line with the national average.

There had been no exclusions this term.

The grouping of Special Needs would change from January 2015 into Tiers.


	

	FG14_35
	Governor Training

Both LH & ET-Y had said they would like to attend the New Governor Training on 20/1/15 at Moorland Garden Hotel.  Kl will book their places.
A further copy will be e-mailed to all Governors – please look through and let KL know if you are interested in any of the courses.


	

	FG14_36
	SG advised that the Governors now had access to e-schools via the school website.  The calendar will shortly include dates of all the Governor meetings. The documents for meetings would also be uploaded as appropriate.
Please contact SG if you require login details.
	

	
	Date of Next Meeting : 16th March 2015
	

	Meeting finished at 7.52 PM


These minutes are agreed
*Without amendment / with the following amendments (*please delete as appropriate):
Signed:                                   

Dated:

Drafted : 2/12/14
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