Tavistock Primary & Nursery School: What Does Success Look Like?

Vision Statement
· A financially sustainable Local Authority primary school that is delivering excellent educational outcomes for children. 
Key Elements

Governance

· A Governing Board that has the necessary skills and experience to discharge its roles and responsibilities effectively.

· A programme of Governing Board meetings during the academic year, together with supporting agenda items, that ensures its roles and responsibilities are effectively discharged.
· A supporting governance structure that allows decisions to be made at school level wherever practicable, and which is consistent with the governance framework.
· A reporting and review mechanism that allows the Governing Board to exercise oversight and provide support and challenge.  Where this involves sub-committees or lead governors, their role and reporting requirements must be clearly defined.
· A demonstrated willingness from all board members to provide support and challenge and set high performance expectations.

· A tone from the top, together with demonstrable supporting behaviour, that creates a culture that is consistent with the vision.
Leadership
· Governors that work in partnership with the school’s experienced and qualified Headteacher, who is accountable for the educational and financial outcomes of the school.
· Terms of Reference for the Governing Board that sets out the roles, responsibilities and reporting lines needed to deliver the education vision.

· Identification and sharing of best practice with local schools and a culture of school-to-school support and improvement.
Behaviour & Values
· A Code of Conduct for governors and supporting policies that set out the values that all governors, staff and pupils are expected to embody.

· A refreshed vision for the school that sets out its mission and the actions that all are expected to take in order to ensure that its objectives are achieved.

Educational Outcomes
·  Educational performance outcomes that are in line with the following requirements:
o   Phonics        




In line with national
o   Early Years Foundation Stage (EYFS)         
In line with national
o   Key Stage 1        




In line with national
o   Key Stage 2        




In line with national
· A curriculum that is designed to deliver the required educational performance outcomes.

· Standards on teaching, learning and quality assessment, with effective systems and processes to monitor these standards (e.g. regular lesson observations) and deliver improvement where they are not being met.
· Effective educational performance management systems and processes that allow relevant educational data to be available in a timely manner for use by the governors and management.

Staff
· Effective recruitment and retention practices that support and develop members of staff.

· Effective performance management and reward systems that support the educational vision of the school.

· Effective staff development, training and progression plans so that staff feel that the school is investing in them.

Finance
· Effective financial accounting systems, processes and controls that provide accurate and timely management information and that support agreed financial Key Performance Indicators (KPIs).

· Effective budgeting and management accounting systems together with a clear Delegation of Authority system that aligns accountability and responsibility.
Systems & Processes
· Effective school wide systems to support a consistent approach to Safeguarding, Special Educational Needs and Disability (SEND) and Pupil Premium.
· A governors’ annual cycle of work to include policy review and adoption, together with risk assessment that identifies the likelihood and impact of potential risks, determines whether these are acceptable and then establishes appropriate mitigation measures.
PAGE  
Adopted 14th November 2017

Page 1 of 2

