
	Minutes of the Full Governors Committee

22nd September 2014 – 6.30pm
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TAVISTOCK COMMUNITY PRIMARY & NURSERY SCHOOL
	Chaired by: MANDY PARKES (MP)
	Clerked by: KATHY LINGARD (KL)

	PRESENT: Dan Bates (DB), Darren Newland (DN), Fiona Arundel (FA), Caroline Down (CD), Helen Summers (HS), Lynnette Selbie (LS), Mandy Parkes (MP),Pat Dickinson(PD), Sue Gawman (SG)
Bridget Casling (BC)-Visitor

	APOLOGIES:  Alen Guy (AG), Chloe Matthews (CM), Laura Handel(LH), Michelle Isaac (MI), Tamsin Hopkins(TH)


	FG13_1. 
	Apologies for Absence

	FG13_2. 
	Governors to declare any interests relating to the Agenda 

	FG13_3. 
	Minutes of Last Meeting  30/6/14 (circulated prior to the meeting)

	FG13_4. 
	Matters Arising

· FG13_49 

CM Declaration of Eligibility form 2013-14 outstanding

· FG13_55

Documented evidence of GB of their work and impact - Chair & Clerk to record decisions and actions 

LS recommended that we revisit the Governors Attendance Policy in September.

FG13_57

MP re-appointment as LA Governor [CC have approved the nomination for MP to serve a further term – FGB approval required]

Form H submitted re CD,DN & TH

	FG13_5. 
	Election of Chair

	FG13_6. 
	Election of Vice Chair

	FG13_7. 
	Dates of Meetings

	FG13_8. 
	Co-Operative Learning Trust

	FG13_9. 
	Governor Vacancies : 1 staff and 2 parent

	FG13_10. 
	Committee’s and Delegation including nominated governors for “First” committee for formal hearings

	FG13_11. 
	Terms of Reference for Committees (circulated prior to the meeting)

	FG13_12. 
	Policies Calendar & Policies to be reviewed:

· Pay Policy

· Governors Expense policy 

	FG13_13. 
	Governor Monitoring

	FG13_14. 
	Children In Care Governor

	FG13_15. 
	Governors Specialism & Expertise

	FG13_16. 
	Head Teacher Performance

	FG13_17. 
	Head Teacher Management

	FG13_18. 
	Review of SSIP

	FG13_19. 
	Training 

	FG13_20. 
	Declarations of Interest / Declaration of Eligibility to serve as a Governor forms

	FG13_21. 
	Any Other Business

	FG13_22. 
	Date of Next Meeting : TBA 


	Item Ref.
	Minutes
	Action

	FG13_1. 
	Apologies for Absence
Alen Guy (AG), Chloe Matthews (CM), Laura Handel(LH), Michelle Isaac (MI), Tamsin Hopkins(TH)
	

	FG13_2. 
	Governors to declare any interests relating to the Agenda
NIL
	

	FG13_3. 
	Minutes of Last Meeting 30/6/14 (Circulated prior to the meeting).These were agreed as a true record. MP signed and passed to SG for filing.
	AGREED

	FG13_4. 
	Matters Arising

· FG13_49 

CM Declaration of Eligibility form 2013-14 outstanding. 

SG to action [see FG13_21]
· FG13_55

Documented evidence of GB of their work and impact - Chair & Clerk to record decisions and actions
Evidence ongoing as part of SSIP Action Plan & minuted by Clerk
· LS recommended that we revisit the Governors Attendance Policy in September.
Attendance Policy: “who, without the consent of the Governing Body concerned has failed to attend the meetings thereof for a continuous period of six months, beginning with the date of a meeting, shall, on the expiry of that period be disqualified from continuing to hold office as a Governor of that school"

When a member has been absent for two consecutive meetings, the Chair or Vice-Chair of Governors / Committee will be responsible for contacting the member to find out whether the member’s absence is likely to continue and / or whether the member wishes to continue in office.
KL will monitor and advise Chair/Vice-Chair for action to be taken accordingly.
· FG13_57

MP re-appointment as LEA Governor. CC have approved the nomination for MP to serve a further term – FGB approval required. Governors approved. Nominated by DN and Seconded by PD. Form H completed 24/9/14
· Form H submitted re CD,DN & TH
KL confirmed these had now been done.
	SG

Chair/KL
KL

DECISION



	FG13_5. 
	Election of Chair
MP agreed to stand as chair.  Nominated by FA and Seconded by DB.  All Governors in agreement
	DECISION

	FG13_6. 
	Election of Vice Chair
DN was voted to stand as Vice-chair. Nominated by CD and Seconded by HS. All Governors in agreement
	DECISION

	FG13_7. 
	Dates of Meetings.
KL to draft. Dates were also discussed with regard to the SSIP Action Plan[See FG13​_10 below].  KL to circulate to all Governors following approval by LS.
	LS/KL

	FG13_8. 
	Co-Operative Learning Trust

· LS advised that we would have 2 Marjon students for the full year undertaking school based training lead by LH.
· Poetry Week commences on 29/9/14 and Yr5&6 would be performing poetry in the Town Hall on 4/10/14.
· There would be a Trust meeting on Friday am followed by a TALC meeting in the afternoon including a review of policies by Head teachers.

· Funding Consultation – The schools view was that money should come direct to the school and not to learning community 
	

	FG13_9. 
	Governors / Governor Vacancies :
Vacancies – 2 Parent & 1 Staff Governor.  
SG suggested the  parent vacancies be mentioned in this week’s school newsletter.
KL is also to ascertain whether there are any restrictions with co-opted Governors working at the school, ie no. of hours worked. [KL subsequently  ascertained that there are no restrictions].
	LS/SG

KL

	FG13_10. 
	Committee’s and Delegation including nominated governors for “First” committee for formal hearings. & SSIP Action Plan 
LS said that the SSIP Action Plan was very specific to assist the Governing Body to know and understand the strengths and weakness of the school and to use this information to support and challenge the school to achieve outstanding outcomes. 
It was also discussed and agreed that the Finance & Personnel Committee would merge with the Premises Committee.  Not all Governors were required to be on a specific committee as they would become Link Governors with other responsibilities as noted on the SSIP Action Plan, ie FA would collate information regarding PE and Sport Funding and would report to Full Governors. Some Governors would form part of the Data Team.  KL to circulate details of Committee Members / Link Governors.

It was planned that in the Autumn term there would be a data team meeting incorporating Data Dashboard training to enable Governors to raise questions following a review of the data. These questions would be fed to Link Governors for foundation, KS1 & KS2. The first meeting would take place on 13/10/14 at 6.00pm.

LS would plan dates for all future meetings and KL would circulate a timetable of these.

Governors were also asked to have a presence at Parents Evenings on 20th (3.30-5.30pm) and 21st (5-7pm) October. FA/HS/MP&PD confirmed they would be in attendance on either of the two days.
First and Second Committees for admissions and appeals were also agreed.  KL to circulate.
	DECISION
KL

DATA TEAM
LS/KL

FA/HS/MP/PD
KL

	FG13_11. 
	Terms of Reference for Committees (circulated prior to the meeting)
These were reviewed and as it was agreed that Finance & Personnel would merge with the Premises Committee [See FG13_10 above] the Terms of Reference for these committees would be updated to reflect this.
The Curriculum one was reviewed and as there were no changes required this was agreed. 
	DECISION

	FG13_12. 
	Policies Calendar & Policies to be reviewed:

· Pay Policy 

This was still awaited.  C/F to next FG meeting 
· Governors Expense Policy 

Not circulated but LS summarised what Governors could claim for.  PD said that the assistance with childcare costs may assist some Governors. If any Governors wish to view the current policy please ask at the school office. As there were no changes the policy was Unanimously approved by Governors 
	C/F to FG

DECISION 

	FG13_13. 
	Governor Monitoring

See FG13_10 above.
LS is to review Quality Assurance Calendar to ensure that everything is covered on the SSIP Action Plan 
	LS

	FG13_14. 
	Children In Care Governor
CD will take on this role .LS will circulate a termly report and share an annual audit with the Governors. 
	

	FG13_15. 
	Governors Specialism & Expertise
KL had circulated to all Governors. Can new Governors please let KL have their details and also let KL know if you have any updates.  It was considered that this was an informative document.
	ALL GOVS/KL

	FG13_16. 
	Head Teacher Performance
DN & MP will carry this out. LS will ask Paul Thomas if he is available to support the Governors with this.
	LS

	FG13_17. 
	Head Teacher Management
As FG13_16
	

	FG13_18. 
	Review of SSIP 
All teams have their own Action Plan and timetable.  Regular meetings are planned for SLT and KS leaders will meet with LS.
LS will also manage the performance management of KSL.

SSIP will be reviewed at FG meetings 
	

	FG13_19. 
	Training 

MP to attend SEN Training on 23/9/14
	MP

	FG13_20. 
	Declarations of Interest / Declaration of Eligibility to serve as a Governor forms.
SG will circulate for everyone to complete and return. 
NB CM o/s from 2013-2014
	SG

	FG13_21. 
	Any Other Business
· Funding Consultation. LS went through this with Governors and the overall consensus was that we disagreed with the principal of the allocation of funding.  The learning community budget and money for admissions should come back to schools. Unanimously approved by Governors.  LS will respond as HT by Wednesday.
· Nursery Building. SG had been liaising with County to include us in funding for 2015/16 and had met with Geoffrey Cox and had sent several letters. SG would also circulate a draft letter for parents and one for Governors to sign and send to support  our requests.

· Nursery Hours.  SG advised that a decision had a been made in late Summer to change the nursery hours. Wednesday pm had low number of children and it was decided to utilise this to hold a parent/toddler session.  The numbers had increased significantly

· E-School Online Communication System.  This had now been launched, with some initial niggles to be sorted.  Once embedded into the school a portal would also be available for Governors.
FA asked whether the nearby building works had had any impact on the school.  LS said that the contractors had been very good and had liaised and communicated as the works progressed.  SG advised that they had also given a £500 donation which had gone towards outdoor music panels which were to be installed during half term.
	DECISION

LS

	FG13_22. 
	Date of Next Meeting : 24/11/14 @ 6.30pm
	

	Meeting finished at 7.45 PM


These minutes are agreed
*Without amendment / with the following amendments (*please delete as appropriate):
Signed:                                   

Dated:

Drafted : 
Circulated :  
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