Tavistock Co-operative Learning Trust

Trust School Disband Proposal 

Publication and Representation Document

1. Introductory Information

a) School Details

This is a proposal to disband the partnership of schools within the Tavistock Co-operative Learning Trust. The category for these schools will change from ‘Foundation’ to ‘Foundation with no Foundation Trust’.  All schools will remain as maintained Local Authority schools but cannot convert back to ‘Community’ schools
The schools who are full members of the Trust are:

Bere Alston Primary School, Station Road, Bere Alston, Yelverton, Devon, PL20 7AU

Horrabridge Community Primary School, Walkhampton Road, Horrabridge, Yelverton, Devon, PL20 7SZ

Princetown Community Primary School, Tavistock Road, Yelverton, Devon, PL20 6QE

Tavistock Community Primary and Nursery School, Plymouth Road, Tavistock, Devon PL19 8BX

Whitchurch Community Primary School, School Road, Tavistock, Devon PL19 9SR

The schools who are partnership members of the Trust are:

Lady Modifor’s C Of E (VA) Primary School

Meavy C of E (VA) Junior School

St Rumon’s C of E (VC) Infant School

Lifton Community Primary School

Tavistock College withdrew from the Tavistock Co-operative Learning Trust when they joined the Dartmoor Multi Academy Trust.

b) Dates

The proposed implementation date for the disbanding of the Trust is 1st November 2018.
c) Proposal Regulations

The proposal is published under Regulation 5(2) of the Removal Regulations.

.

d) Objections or comments

Within six weeks from the date of publication of these proposals, by noon on Friday 19th October 2018, any person may object to or make comments on the proposals by writing to any of the schools (addresses above).

2. Disbanding the Trust

The Trust which was first established in 2012 has not continued to grow and develop as set out in the expansion proposal document dated the 13th June 2013.  Although Governing Board members were appointed to the Trust Board, the next stage to create a wider forum for staff, pupils and parents has never been established.  
Headteachers do continue to work closely together in the interests of all pupils in the Tavistock area and do not feel that being part of a formal Trust is a vital component to their continued collaborative working.  The additional workload for Heateachers and Governors on the Trust Board is not considered to be a valuable use of time and does not currently result in any educational enhancement for the pupils.
The Trust requires a financial contribution from schools to maintain its status and as more schools find difficulty in balancing their own budgets this extra burden on the finances is not considered value for money.

Some schools within the Trust have become members of larger Multi Academy Trusts or have made Federation or Partnership agreements with other schools in the area since 2013.  Although this has not changed the commitment of Headteachers and Governing Boards to continue to work together it has changed the focus, development needs and priorities for some schools. 

3. Land Transfer 
Following the expansion of the Trust in 2013, the land transfer for the Primary Schools was never fully completed.  Therefore arrangements will be made for the ‘Beneficial Interests’ of the land to be transferred back to Devon County Council from Tavistock Co-operative Learning Trust.

Schools also confirm that after the completion of the land transfer and the disbanding of the Tavistock Co-operative Learning Trust that the requirements of the School Premises Regulations 1999 will continue to be satisfied.

4. Governing Board Changes

Following the disbanding of the Trust, individual Governing Boards of the full membership schools will be required to reconstitute.  The position of a Foundation Governor will be removed and newly elected Partnership Governors will be appointed.
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