
	ACTIONS of the Full Governing Board Meeting

Tuesday 17th July 2018 @ 6pm

Please note: This meeting is open to the public.  Meeting dates are published in the school newsletter and on the website.  If you would like to attend please notify the Clerk to the Governors.
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TAVISTOCK COMMUNITY PRIMARY & NURSERY SCHOOL
	CHAIRED BY: Caroline Down 

	CD
	CLERKED BY: Kirsten Wake

	KW

	PRESENT: Caroline Down (CD), Craig Holt (CH), Darren Newland (DN), Harriett Roberts (HR), Iain Grafton (IG), Kirsten Wake (KW), Laura Handel (LH), Liam Cottrell (LCo), Louise Clements (LCl), Lynnette Selbie (LS), Pat Dickinson (PD), Sue Gawman (SG), Teresa Roberts (TR)

	APOLOGIES:  Cristel Worth (CW), Emma Spettigue (ES), Jolene Taylor (JT)

	NIL HEARD FROM: None


	Item Ref.
	ACTIONS
	Action

	FG17/18_57
	SG to seek confirmation from the DfE regarding disbanding the TCLT.
	C/F SG


	FG17/18_59
	Vision – Where are we now?

Minutes of the last meeting
Clerk to include carried forward (c/f) actions in future minutes.
	KW

	FG17/18_60
	Governance – What still needs to be done?
Recovery Plan

Governors agreed to review the roles of Lead Governors at the September Business Meeting.

Governors agreed to add the introduction of a buddy system as an agenda item at the September Business Mtg.

Governors were asked to email the clerk from their new school email accounts, once they have been activated.

KW to let CD know when Governors emails have been activated.

Monitoring Schedule for Autumn 2018/19

Draft schedule will be available for discussion at the September Business Meeting.

	C/F Sept Bus Mtg

C/F Sept Bus Mtg

ACTION ALL

ACTION KW

C/F Sept Bus Mtg

	FG17/18_61
	Leadership

Headteacher Report

KS2 SATS

Q4 & 5. Progress data to be made available to Governors.

Staff Questionnaire
Q6. Anonymous returns box will be used for staff questionnaires in 2018/19.

The SSIP will incorporate actions to address the negative responses received in the staff questionnaire.

The red card tally will be reviewed in September.
Governors agreed that the headteacher report should include a year on year comparison of reasons why parents remove their children, presented in a category format.

Q10.  LS and LH will produce the 2019/20 SSIP plan from the feedback given during SSIP day 2019. 
A list of interventions and their impacts to be included on the headteacher report.
Governors to revisit staffing matters in 2018/19.

Format of the Headteachers Report for 2018/19

Information from the training session to be collected from Karen Powell.
Governors agreed to adapt the framework to create a format for next years headteacher report.  In particular, Governors requested information on:

Mobility data

Complaints and compliments

Racial incidents

Bullying incidents

Behaviour

School achievements/celebrations

IG showed FGB a headteacher report format which other schools have used. LS will use the format to help design the new headteacher report format.
School Business Managers Report

Q15. Parents to be informed of impending price increases in next school newsletter.

LS asked Governors to consider calling OFSTED in for a re-inspection before building work starts.

Q17. A regular marketing update to be included in the School Business Managers Report.

	C/F

Sept Bus Mtg
C/F 2018/19

C/F DN

C/F PD

C/F LS
C/F LS/LH

C/F LS

C/F FGB

ACTION CD

DECISION C/F FGB

ACTION LS

ACTION SG

C/F FGB

ACTION SG

	FG17/18_62
	Policies

KW to publish the policy list proposal to eschools.  Governors agreed that they would discuss at the September Business Meeting.
	C/F Sept Bus Mtg

	FG17/18_63
	Parent complaint

Governors discussed the complaints procedure in further detail and agreed to familiarise themselves with the procedure.

A letter is to be prepared for the parent, informing them of the outcome of the meeting.  CD and HR to sign the letter.

	ACTION ALL

ACTION KW/CD/HR

	FG17/18_64
	TCLT

Any funding remaining, following the disbanding of TCLT, will be distributed between the schools.

	C/F

	FG17/18_65
	Part Two

LCL undertook to take minutes.

	ACTION LCL


ALL ACTIONS SHOULD BE COMPLETED BY THE NEXT MEETING, WHERE POSSIBLE.
DATE OF NEXT MEETING: Business Meeting, on Tuesday 11th September 2018, at 6pm
Drafted: 13/09/16
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